Hill Country Transit District

Request For Proposals (RFP)

Auditing Services – DECEMBER 2022
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NOTICE OF REQUEST FOR PROPOSALS
HILL COUNTRY TRANSIT DISTRICT
AUDIT SERVICES
----------------------------------------------------------------------------------------------------------Hill Country Transit District (hereinafter referred to as HCTD) is seeking proposals from qualified
firms to conduct the annual financial audit for Calendar Years 2022, 2023 and 2024, with the
option to extend for two years. The audit will encompass the general-purpose financial statements,
combining statements, and other schedules for the calendar year ending December 31, 2022. The
audit is to be performed in accordance with auditing standards generally accepted in the United
States of America, and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of The United States, and OMB Circular
A-133, Audits of States, Local Governments, and Non-Profit Organizations.
Copies of the RFP will be available at the address listed below on or after November 18, 2022 and
may be obtained by calling 325-372-4677.
HCTD hereby notifies all Contractors that it will affirmatively assure that in regard to all contracts
entered into pursuant to this advertisement, Disadvantaged Business Enterprises will be afforded
full opportunity to submit proposals. Contractors will not be discriminated against on the ground
of race, color, sex, disability, age, or national origin in considering an award.
HCTD reserves the right to reject any and all proposals.
All question must be submitted 4:00 p.m. CST on December 2, 2022. Responses will be posted
on the website on 4:00 p.m. CST December 9, 2022. Proposals must be received in office not
later than 4:00 p.m. CST on December 23, 2022, at the address below. Facsimile or e-mail
submittals will not be accepted.
Hill Country Transit District
Attn: Raymond Suarez, Interim General Manager
P.O. Box 217 (mailing)
906 S. High St. (delivery)
San Saba, Texas 76877
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SCOPE OF WORK, TERMS AND CONDITIONS
1. CONTRACT
Submission of a proposal constitutes an offer to perform the work specified and to be bound by
the terms contained or referenced herein. Upon acceptance of the offer, and upon award of the
Contract to the successful offeror (if any), this procurement solicitation document (entitled
"Request for Proposal") together with the completed and executed forms required herein, and
all attachments hereto, together with the contract shall collectively constitute the Contract
documents.
2. CONTRACT TERM
The initial term of the contract shall cover the three calendar years ending December 31, 2022,
December 31, 2023, and December 31, 2024, with the second and each subsequent year subject
to renewal based on an evaluation by HCTD of the Auditor's performance for the prior year. The
audit engagement is subject to annual renewal for up to two additional years, based on annual
review of the Auditor's performance by HCTD's Director of Finance and Grants.
3. GENERAL INFORMATION
The Hill Country Transit District (HCTD) is requesting proposals from qualified certified public
accounting firms to audit its basic financial statements, and otherwise serve as HCTD's external
independent auditors (hereafter referred to as the "Auditor").
4. PROJECT DESCRIPTION
4.1 GENERAL SCOPE OF WORK
The auditor is to express an opinion on the basic financial statements based on an audit
conducted in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. In addition, the auditor is to
issue a report on compliance for each major federal program, a report on internal control over
compliance, and a report on the schedule of expenditures of federal awards based on auditing
procedures applied in the audit of the basic financial statements. The auditor is to issue a report
on compliance on the schedule of State financial assistance, a report on internal control over
compliance, and a report on the schedule of expenditures of state awards based on auditing
procedures applied in the State Single Audit Act. The auditor will provide information necessary
to complete the electronic submission and certification of the Data Collection Form with the
Federal Audit Clearinghouse within 30 days of receipt of the final reports.
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4.2 INITIAL TERM AUDIT SCHEDULE
EVENT
Preliminary planning meeting
Year-end audit PBC list provided to HCTD
Year-end audit fieldwork

Date
January, 2023
February, 2023
Mid to end February 2023

Exit conference
March, 2022
National Transit Database (NTD) reporting April 2023
review
Preliminary presentation to Board of Directors Spring 2023
Final Presentation to Board of Directors

Summer 2023

4.3 AUDIT OF FINANCIAL STATEMENTS
The auditor is required to audit the statement of net position; statement of activities, balance
sheet for governmental funds, and statement of revenues, expenditures, and changes in fund
balances for governmental funds for the years covered in accordance with auditing standards
generally accepted in the United States of America and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States. The auditor is required to issue an opinion on the fairness of presentation of the
statements in accordance with accounting principles generally accepted in the United States and
the fairness of the supplementary information in relation to the financial statements as a whole.
The Auditor shall provide printable copies of the opinion on the Auditor's original letterhead.
4.4 SINGLE AUDIT
The Auditor shall also audit the financial transactions regarding HCTD's state and federal grants
received in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States and for compliance with CFR 2
Part 200. The Auditor shall provide two bound copies and an unbound copy of all required Single
Audit Reports, including the Independent Auditor’s Report on Internal Control over Financial
Reporting and on Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards; and the Independent Auditor’s
Report on Compliance for Each Major Program and Report on Internal Control over Compliance
in Accordance with CFR 2 Part 200, and on the Schedule of Expenditures of Federal Awards.
4.5 REPORT TO MANAGEMENT
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The auditor will inform the General Manager and the Director of Finance and Grants any material
errors, fraudulent financial reporting, or misappropriation of assets as well as any violations of
laws or government regulations that come to attention.
In performing the proposed audit described herein, the Auditor shall observe the adequacy of
HCTD's system of internal control. If significant deficiencies or material weaknesses are noted, or
if in the opinion of the Auditor improvements to internal control should be made, such comments
and recommendations shall be included in a separate Report to Management. To the extent
possible, any problem or deficiency identified in the Report to Management shall be
accompanied by specific suggestions as to how such problem or deficiency can be corrected.
The Report to Management must include a statement that the Auditors have reviewed the
financial reports presented to the Board and report any errors or exceptions to the reports.
The Report to Management shall be addressed to HCTD's Board of Directors and shall be
reviewed prior to final preparation at the Exit Conference with the General Manager and Director
of Finance and Grants.

4.6 EXIT CONFERENCE AND PRESENTATION
Upon completion of the audit, the Auditor shall meet with the GENERAL MANAGER and Director
of Finance and Grants to review and discuss significant audit findings, financial statements, audit
adjustments, and other matters as requested by either the Auditor or HCTD. This meeting shall
take place prior to preparation of the draft Report to Management.
The audit Partner and/or Manager will present the final basic financials and final opinion to the
Board of Directors in June. Included in this presentation will be any required communications to
those charged with governance including but not limited to:
• Auditor’s responsibility under generally accepted auditing standards and government
auditing standards
• Auditor’s responsibility under CFR 2 Part 200
• Unusual transactions and the adoption of new accounting principles
• Fraud and illegal acts
• Material weakness in internal control
• Management judgments and accounting estimates
• Difficulties encountered or disagreements with management
• Management representations and management consultations
• Auditor independence
• Audit adjustments
The audit Partner and/or Manager will present the Audited Financial Statements at the June
Board of Directors Meeting.
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4.7 PREPARATION OF AUDIT WORKING PAPERS AND SCHEDULES
It is intended that the Auditor shall prepare all audit working papers required by the examinations
described herein, and that the staff of HCTD's Finance Department shall assist in the preparation
of supporting schedules. Therefore, as part of the proposed audit engagement, the Auditor shall
identify those schedules for which the Finance Department shall be responsible, and then shall
reach agreement with the Director of Finance and Grants as to the work to be performed and the
specific timetable to be observed. It shall be the responsibility of the Auditor to complete all
schedules not specifically assigned to HCTD's Finance Department.
The auditor will maintain all working papers and reports, at the auditor’s expense, for at least
five (5) years after the fiscal year end. A copy of all audit working papers and schedules will be
made available to authorized representatives of federal and state agencies and to HCTD. The
auditor will allow successor auditors to review working papers related to matters of continuing
financial significance.

4.8 SERVICE, FACILITIES PROVIDED TO THE AUDITOR
HCTD shall provide the space and facilities in San Saba necessary for the Auditor to conduct the
examinations described herein. In addition, all information, data, reports, and records, necessary
for carrying out the required work, including photocopies of same, shall be furnished to the
Auditor without charge, and HCTD shall cooperate with the Auditor in every reasonable way to
ensure timely completion of the audit. Auditors will work remotely or at Auditor’s office if needed
outside of HCTD’s normal business hours or as requested by HCTD.
4.9 WORK SCHEDULE
The Audited financial statements, the Auditor's opinion on the financial statements, the Single
Audit Reports, and the Report to Management shall have preliminary presentation in March and
be completed for a presentation to HCTD's Board of Directors in June 2023 for the audit covering
the calendar year ending December 31, 2022.
With these critical dates in mind, a proposed "Schedule of Audit Activities" has been prepared
for completion of the audit process for the calendar year ending December 31, 2022 and is
included in section 4.2 of this RFP. This schedule should serve as the proposed timeline for all
years under contract. As part of each proposal, the Auditor shall respond to this schedule,
including the proposed assignments of responsibility, and provide suggested changes if the
proposed schedule is not acceptable.
4.10 OTHER SERVICES
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HCTD may, at its discretion, request the Auditor to perform other audits or reviews, or provide
other services not specifically described in this RFP including consulting and providing
professional advice as needed. If such a request is made, the Auditor shall be asked to submit a
separate proposal for providing such services, along with proposed fees, if applicable.
5. BACKGROUND INFORMATION
5.1 AGENCY DESCRIPTION
Hill Country Transit District is a regional public transportation system which operates a rural
demand-response public transportation system in a nine-county area of Central Texas, including
the counties of Bell, Coryell, Hamilton, Lampasas, Llano, Mason, Milam, Mills, and San Saba, and
two separate urban fixed route bus systems: one which encompasses the corporate city limits of
Copperas Cove, Killeen, Harker Heights, and Nolanville; and one which encompasses the
corporate city limits of Belton and Temple, Texas. HCTD has approximately one hundred fifty
(150) employees and an annual budget of between $10,000,000 to $11,000,000 annually.
5.2 BASIS OF ACCOUNTING AND BUDGETARY DATA
HCTD is a multi-funded public transportation system, which currently oversees more than thirty
(30) separate funding contracts:
TxDOT Section 5311 Federal – Rural (3)
TxDOT Section 5311 State – Rural (2)
TxDOT Section 5339 Federal – Rural (3)
TxDOT Section 5339 Discretionary – Rural (2)
FTA Section 5307 Federal – Killeen (2)
FTA Section 5307 Federal CARES – Killeen (1)
FTA Section 5307 Federal ARPA – Killeen (1)
TxDOT Section 5307 State – Killeen (2)
FTA Section 5310 Federal – Killeen (3)
FTA Section 5339 Federal – Killeen (3)
FTA CAT7/STP Section 5307 Federal – Killeen (2)
FTA Section 5307 Federal – Temple (2)
FTA Section 5307 Federal CARES – Temple (1)
FTA Section 5307 Federal ARPA – Temple (1)
TxDOT Section 5307 State – Temple (2)
FTA Section 5339 Federal – Temple (2)
FTA Section 5307 Federal Fleet Replacement – Temple (1)
FTA CAT7/STP Section 5307 Federal – Temple (1)
Area Agency on Aging of the Capital Area – Rural (1)
Concho Valley Area Agency on Aging – Rural (1)
NEMT – Non-Emergency Medical Transportation
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This structure requires a high degree of coordination, and results in very complex bookkeeping
and reporting procedures. The firm chosen to perform this audit must have comprehensive
knowledge and experience in dealing with such a structure. HCTD was established under Chapter
458 of the Transportation Code and 791 of the Government Code of the State of Texas. Public
accounting firms that have an understanding of and experience with this type of entity are
encouraged to submit a proposal.
HCTD is governed by a fourteen-member volunteer Board of Directors. Administrative offices
and all records are located at 906 S. High St., San Saba, Texas. There are twelve operational sites
located in the nine-county area; however, no financial records are maintained at these sites.
Records to be audited include the following:
•
•
•
•
•

Number of bank accounts – one main checking account, two MMAs, nine small
satellite accounts
One set of books, which includes all grants received – automated
Manual payroll system
Approximately 6,000 checks per year written on main account
Records are available for review

5.3 ORGANIZATIONAL RESPONSIBILITIES
HCTD financial functions fall under the general supervision of the General Manager, with the
Director of Finances and Grants responsible for planning, organizing, directing and coordinating
the activities of the finance, accounting, purchasing, cash management, financial reporting and
budgeting functions.
5.4 COMPUTER SYSTEMS
HCTD currently uses MIP Accounting Software, which includes a general ledger accounting
system with accounts payable, accounts receivable, and fixed assets modules. HCTD processes
payroll internally.
5.5 FEDERAL AND STATE FINANCIAL ASSISTANCE
HCTD is the recipient of and Federal Transit Administration (FTA) and State Texas Department of
Transportation (TxDOT) grants. The FTA is an agency of the U.S. Department of Transportation
and is the principal source of federal financial assistance for the planning, development, and
improvement of public transportation systems. This assistance is provided through a variety of
programs under the Federal Transit Act, as amended.
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The Auditor shall be knowledgeable of National Transit Database (NTD) reporting requirements.
NTD requires HCTD to submit an Independent Auditor Statement for Financial Data every ten
report years and an Independent Auditor Statement for Federal Funding Allocation Data annually
in January of each year.
In addition to FTA funds, HCTD currently also has open grants from Texas Department of
Transportation (TxDOT), Area Agency on Aging-Capital Area (AAACA), and Concho Valley Area
Agency on Aging (CVAAA).
5.6 HCTD RETIREMENT PLANS
Hill Country Transit District’s employees participate in a 401k program administered through
Ascensus.
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PROPOSAL SUBMITTAL INFORMATION
The response shall be submitted through delivery or courier service to the address listed below.
Proposals submitted to HCTD must be in unbound volumes on standard 8½”x11” standard paper.
All information must be assembled and indexed in the order described below. The proposal (not
including requested attachments) shall not exceed 25 double sided pages. Submission address:
Hill Country Transit District
Attention: Raymond Suarez, Interim General Manager
P.O. Box 217 (mail)
906 S. High St. (delivery)
San Saba, TX 76877
In order to be considered responsive to this RFP, the Proposal Packet shall include at least the
following information:
COVER LETTER
Each Contractor shall submit a maximum two-page letter including the name and address of the
organization submitting the Packet; whether the organization is an individual, partnership,
corporation or joint venture; and the name, address and telephone number of the contact person
who will be authorized to make representations for the organization. The cover letter should also
contain a certification that no member of the governing body of HCTD or staff exercising any
functions or responsibilities with respect to this project shall during his/her tenure, or for one
year thereafter, have any interest, direct or indirect, in any proceeds thereof. The cover letter
should also stipulate that the offer is valid for 90 days after submittal. The cover letter must be
signed by a person authorized to bind the organization.
TAB 1 - SCOPE OF WORK / AUDIT APPROACH
This section must outline how the auditor intends to provide the required services to accomplish
the Scope of Work. The proposal should include the audit methodology to be followed, type and
extent of analytical procedures and statistical sampling to be used, approach taken to understand
HCTD’S internal control structure and applicable laws and regulations, and any additional
capabilities the auditor offers to provide the best quality work product.
TAB 2 - STATEMENT OF FIRM EXPERIENCE AND QUALIFICATIONS
This Statement shall include, but not be limited to, the following information:
Qualifications – Interested auditors should state size of the organization, size of the
organization’s governmental audit group, office location where engagement work will be
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performed, and a confirmation that the organization is licensed to practice in Texas. The auditor
is required to submit a copy of the most recent external quality control review.
Relevant Experience – Interested firm/individuals should briefly state their firm’s experience in
projects of similar size, scope and complexity, including the dates the project spanned. In
addition, key staff that will be assigned to HCTD should provide their experience in this type of
project, whether each person is licensed to practice as a certified public accountant in Texas, and
any special skills or experience.
Past Performance – Please specify between three (3) and five (5) projects that are similar in
nature to that contemplated in this RFP that the firm and/or key staff has performed within the
last three years. Furnish a short narrative describing the project and the outcome. List the name
of the entities for which the services were provided, the timeframe of the project, and the project
managers’ names, addresses and phone numbers.
Availability – Please specify that the firm’s key staff will be available to work with HCTD during
the timeframe specified in Section 4.2 of the Scope of Work. The auditor should indicate how the
quality and experience of staff over the term of the contract will be assured.
TAB 3 – REFERENCES
Provide at least three (3) references, complete with address and telephone number, of the
government entities for whom the contractor has performed similar work. The references should
match the examples provided in Tab 2 above. Also please provide a list of all current government
clients, along with contact information including a telephone number.
TAB 4 - FEES
Provide the fee schedule that would apply to this engagement for each of the first three years.
Explain any additional expenses not covered by the fee schedule for which HCTD would be billed.
Provide your projections of fees for the two optional fiscal years. Describe the billing schedule to
be observed. See Attachment’s D - Price Proposal Form and Attachment E – Fixed Fee/Dollar Cost
Form
TAB 5 - ATTACHMENTS
Include company brochure, copies of referenced certifications, acknowledgement of any
Addenda issued, certifications and required forms, and any other attachments or
acknowledgement required as part of this submittal.
Required forms shall be included in Tab 5:
1. Bidder’s Questionnaire
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2. Non-Collusion Affidavit
3. Conflict of Interest Questionnaire
4. Prohibition of Contracts with Companies Boycotting Israel
5. Signed clauses.
6. Signed and completed PTN-130 Form (available from TxDOT’s website
https://www.txdot.gov/inside-txdot/forms-publications/forms/public-transportation.html).

at

Each Contractor shall submit a detailed response to the RFP. The response shall include sufficient
information to enable Hill Country Transit District to evaluate the capabilities of the Contractor
and its approach to providing the specified services. Best Value will be the base for the
evaluation. Unnecessarily elaborate or voluminous responses are neither required nor wanted.
The 25-page limit and other requirements described shall be enforced. Discussion of the firm’s
past experience, which is not related to the specified services, should not be included. The
response shall specifically address the issues raised, and provide the information requested.
It is the responsibility of the Contractor to examine the entire RFP package and seek clarification
of any item or requirement that may not be clear and to check all responses for accuracy before
submitting a proposal.
Contractors may not contact members of the HCTD Board of Directors concerning this
procurement. Any Contractor violating this provision may be disqualified from consideration in
this procurement.
HCTD will not respond to oral requests. Any request for a change to any part of this document
must be fully supported with technical data, or other pertinent information evidencing that the
exception will result in a condition equal to or better than the required by the RFP, without
substantial increase in cost or time requirements. Any responses to such written requests shall
be provided by HCTD in the form of an addendum. Only written responses (including e-mail
and/or e-mail attachments) provided as addenda shall be official and all other forms of
communication with any officer, employee or agent of HCTD shall not be binding on HCTD.
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EVALUATION AND SELECTION
1. GENERAL RESPONSIVENESS
In order for a Contractor to be eligible to be awarded the Contract, the Proposal must be
responsive to the Request for Proposal, and HCTD must be able to determine that the Contractor
is responsible to perform the Contract satisfactorily. Responsive Proposals are those complying
in all material aspects of the solicitation. Proposals which do not comply with all the terms and
conditions of this solicitation may be rejected as nonresponsive. A Contractor may, at any time
after the submission of the Proposal, be requested to submit further written evidence verifying
that the firm(s) meet the criteria necessary to be determined a responsible Contractor. Refusal
to provide requested information may result in the Contractor being declared nonresponsive,
and the Proposal may be rejected.
2. EVALUATION OF PROPOSAL
Proposals will be reviewed for compliance with the requirements of the RFP. Those proposals
which are deemed incomplete will be rejected. Proposals will also be scored on the clarity and
completeness.
A committee of HCTD staff will evaluate the responses and will make a recommendation for
award based on the best value to the agency. Evaluation will be based on the following criteria:
3. CRITERIA FOR PROPOSAL EVALUATION
Proposals will be evaluated for compliance with the following mandatory criteria:
• The firm is independent and licensed to practice in Texas
• The key staff identified for the engagement have extensive local government audit
experience and Single Audit experience
Auditors that meet the mandatory criteria shall be evaluated on the following criteria. Each
Proposal Packet will be rated on a 100-point scale, with maximum points for each of the
evaluation criteria listed below.
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SCORING CRITERIA
QUALIFICATION OF FIRM / STAFF
Substantial representations regarding the firm’s qualifications and
demonstrated skill appropriate for entity needs and the technical
capabilities and professional competence of the Contractor and assigned
personnel
RECORD OF PERFORMANCE
Record of performance based on previous work with HCTD and/or other
client references.
PROJECT UNDERSTANDING
Evidence of a clear understanding of project objectives and methodology
to be used, responsiveness of the proposal
PROJECT MANAGEMENT EXPERIENCE
Demonstrated ability to meet the required time schedule; availability for
meetings with staff and Board of Directors
FEE SCHEDULE / PRICE
Fair and reasonable fee/price when compared with firm’s qualifications,
industry standards, and HCTD’s cost estimate
TOTAL

WEIGHT
30

25

20

15

10

100

4. REFERENCE EVALUATION
HCTD will also evaluate qualifications by inquiries into the firm/individual’s references and/or
client list. HCTD is especially concerned with the firm/individual’s:
• Ability to effectively work with government agencies.
• Past experience working with organizations with similar size, scope and complexity, including
Federal Transit Administration requirements.
• Ability to complete projects on time and within budget.
5. ORAL PRESENTATION
Some or all of the firms being considered for the project may, at the sole discretion of HCTD, be
invited to make an oral presentation to the Selection Committee. The oral presentations, if
required, shall be conducted so as to solicit information to enable HCTD to evaluate the capability
of the applicable firms/individuals to provide the desired services. If HCTD notifies a
firm/interview that an oral presentation is required, HCTD shall inform the firm/individual of the
schedule, order and procedure for the presentation, including its content, time limits, identity of
the presenters, and use of handouts and visual aids. HCTD may videotape any presentations. Any
cost incurred by the vendor/supplier is the responsibility of the vendor/supplier and cannot be
charged to HCTD.
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If oral presentations are required, the written response will count as 75% of the overall score and
the oral presentation as 25%. Notwithstanding the foregoing, HCTD emphasizes that it may elect
to forego oral presentations for all or some firms/individuals. Consequently, all responses should
be comprehensive and clear on their face, and no firm/individual should rely upon the
opportunity to present additional or clarifying information at a later time.
6. BEST AND FINAL OFFER
HCTD reserves the right to request a best and final offer from all or select Contractors.
7. CONTRACT AWARD
Award will be made to the responsible firm whose proposal is most advantageous to HCTD.
Accordingly, HCTD may not necessarily make an award to the Contractor with the highest
technical ranking nor award to the Contractor with the lowest Price Proposal if doing so would
not be in the overall best interest of HCTD.
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BIDDER’S QUESTIONAIRE
1. Name of Bidder (“Business”, herein):
______________________________________________________________________________
2. Doing Business As (other business name if applicable):
______________________________________________________________________________
3. Federal Tax ID Number:
______________________________________________________________________________
4. Business Mailing Address (include City/State/Zip Code):
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
5. Business Email Address:
______________________________________________________________________________
6. Business Telephone Business Fax Number:
______________________________________________________________________________
7. Business Type:
☐Individual ☐Partnership ☐Corporation ☐Joint Venture
8. Number of Years in Business:
______________________________________________________________________________
9. Annual Gross Revenue for the past three years (M = Millions):
☐$1M or Less ☐$1M-$5M ☐$5M-$10M ☐$10M-$16M ☐$16M+
10. Number of Employees:
☐100 or Less ☐101-500 ☐501-750 ☐751-1,000 ☐1,001+
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11. Is Business a DBE Firm?
☐Yes ☐No
12. Is Business Owned by Minority Ethnicity?
☐Yes ☐No
13. Ethnic Group:
☐Black American ☐Asian Pacific American ☐Hispanic American
☐Subcontinent Asian American ☐Native American ☐White/Caucasian ☐Other
14. Woman Owned?
☐Yes ☐No
15. Veteran Owned
☐Yes ☐No
16. Type of Work Performed:
☐Construction ☐Wholesale/Distributor ☐Manufacturing ☐Professional Service ☐Retail
☐General/Technical Service
17. Has the Business, or any officer or partner thereof, failed to complete a contract?
☐Yes ☐No
18. Is any litigation pending against the Business?
☐Yes ☐No
19. Has the Business ever been declared “Not Responsible”?
☐Yes ☐No
20. Has the Business been debarred, suspended, proposed for debarment, and declared
ineligible, voluntarily excluded or otherwise disqualified from bidding, proposing or
contracting?
☐Yes ☐No
21. Has the Business ever been a defaulter, as principal, surety or otherwise?
☐Yes ☐No
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22. Has the government or other public entity requested or required enforcement of any of its
rights under a surety agreement on the basis of a default or in lieu of declaring the Business in
default?
☐Yes ☐No
23. Is the Business in arrears upon a contract or debt?
☐Yes ☐No
24. Are there any proceedings pending relating to the Business' responsibility, debarment,
suspension, voluntary exclusion or qualification to receive a public contract?
☐Yes ☐No
25. Have liquidated damages or penalty provisions been assessed against the Business for
failure to complete the work on time or for any other reason?
☐Yes ☐No
26. If a "yes" response is given to questions 17-25, please provide a detailed explanation
including dates, references to contract information, contacts, etc. (attach additional pages as
necessary). HCTD reserves the right to inquire further with respect thereto.
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
27. List the name and business address of each person or each entity which has a 10% or more
ownership or control interest in the Business (attach additional pages as necessary).
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________

Page 18 of 68

I, individually and on behalf of the business named above, do by my signature below certify that
the information provided in this questionnaire is true and correct. I understand that if the
information provided herein contains any false statements or any misrepresentations: 1) HCTD
will have the grounds to terminate any or all contracts which HCTD has or may have with the
business; 2) HCTD may disqualify the business named above from consideration for contracts
and/or 3) HCTD may have grounds for initiating legal action under federal, state or local law.
Note: This questionnaire is also a certification form; the information requested will be used to
determine small business status as per 13 CFR Part 121. Additionally, this information will allow
HCTD to report the amount of subcontracting activity for HCTD.
Printed Name
______________________________________________________________________________
Title
______________________________________________________________________________
Signature of Owner
______________________________________________________________________________
Date
______________________________________________________________________________
Email Address
______________________________________________________________________________
(Owner, GENERAL MANAGER, President, Majority Stockholder or Designated Representative)
Questions about this document should be directed to the Procurement Manager
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NON-COLLUSION AFFIDAVIT
This affidavit must be completed and submitted with the bid/proposal
The authorized representative for bidder / Contractor,____________________________, being
first duly sworn, deposes and says that he or she is of the party making the foregoing bid, that
the bid is not made in the interest of, or on behalf of, any undisclosed person, partnership,
company, association, organization, or corporation; that the bid is genuine and not collusive or
sham; that the bidder has not directly or indirectly induced or solicited any other bidder to put
in a false or sham bid, and has not directly or indirectly colluded, conspired, connived, or agreed
with any bidder or anyone else to put in a sham bid, or that anyone shall refrain from bidding;
that the bidder has not in any manner, directly or indirectly, sought by agreement,
communication, or conference with anyone to fix the bid price of the bidder or any other bidder,
or to fix any overhead, profit, or cost element of the bid price, or of that of any other bidder, or
to secure any advantage against the public body awarding the contract of anyone interested in
the proposed contract; that all statements contained in the bid are true; and, further, that the
bidder has not, directly or indirectly, submitted his or her bid price or any breakdown thereof, or
the contents thereof, or divulged information or data relative thereto, or paid, and will not pay,
any fee to any corporation, partnership, company, association, organization, bid depository, or
to any member or agent thereof to effectuate a collusive or sham bid.

______________________________________________________________________
Signature of Authorized Company Representative

______________________________________________________________________
Name and Title of Authorized Company Representative

______________________________________________________________________
Date

Subscribed and sworn to before me on _________________________________(Date)

______________________________________________________________________
(Notary Seal)
Signature Notary Public
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CONFLICT OF INTEREST QUESTIONNAIRE
For vendor or other person doing business with local governmental entity
This questionnaire reflects changes made to the law by H.B. 1491, 80th Leg., Regular Session.
This questionnaire is being filed in accordance with Chapter 176, Local Government Code by a
person who has a business relationship as defined by Section 176.001(1-a) with a local
governmental entity and the person meets requirements under Section 176.006(a).
By law this questionnaire must be filed with the records administrator of the local governmental
entity not later than the 7th business day after the date the person becomes aware of facts that
require the statement to be filed. See Section 176.006, Local Government Code.
A person commits an offense if the person knowingly violates Section 176.006, Local Government
Code. An offense under this section is a Class C misdemeanor.
1. Name of person who has a business relationship with local governmental entity.
______________________________________________________________________________

2. Check this box if you are filing an update to a previously filed questionnaire.
(The law requires that you file an updated completed questionnaire with the appropriate filing
authority not later than the 7th business day after the date the originally filed questionnaire
becomes incomplete or inaccurate.)
3. Name of local government officer with whom filer has employment or business
relationship.
______________________________________________________________________________
Name of Officer
This section (item 3 including subparts A, B, C & D) must be completed for each officer with whom
the filer has an employment or other business relationship as defined by Section 176.001(1-a),
Local Government Code. Attach additional pages to this Form as necessary.
A. Is the local government officer named in this section receiving or likely to receive taxable
income, other than investment income, from the filer of the questionnaire? ☐Yes ☐No
B. Is the filer of the questionnaire receiving or likely to receive taxable income, other than
investment income, from or at the direction of the local government officer named in this section
AND the taxable income is not received from the local governmental entity? ☐Yes ☐No
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C. Is the filer of this questionnaire employed by a corporation or other business entity with
respect to which the local government officer serves as an officer or director, or holds an
ownership of 10 percent or more?
☐Yes ☐No
D. Describe each employment or business relationship with the local government officer named
in this section.
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________

______________________________________________________________________________
Signature of person doing business with the governmental entity
Date
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Prohibition of Contracts with Companies Boycotting Israel
This form must be completed and submitted with the bid/proposal
House Bill 89, effective September 1, 2017, amended the Texas Government Code to add Chapter
2270, Prohibition of Contracts with Companies Boycotting Israel.
Effective September 1, 2017, a state agency and a political subdivision (which includes a
transportation authority) may not enter a contract with a company for goods or services unless
the contract contains a written verification from the company that; (i) it does not Boycott Israel;
and (ii) will not Boycott Israel during the term of the contract.
“Boycott Israel” is defined to mean refusing to deal with, terminating business activities with, or
otherwise taking any action that is intended to penalize, inflict economic harm on, or limit
commercial relations specifically with Israel, or with a person or entity doing business in Israel or
in an Israeli-controlled territory, but does not include an action made for ordinary business
purposes.
“Company” is defined to mean a for-profit sole proprietorship, organization, association,
corporation, partnership, joint venture, limited partnership, limited liability partnership, or limited
liability company, including a wholly owned subsidiary, majority-owned subsidiary, parent
company, or affiliate of those entities or business associations that exists to make a profit.

"I, __________________(Name of certifying official), the ____________ (title or position of
certifying official) of __________________(name of company), verifies that (i) it does not Boycott
Israel; and (ii) will not Boycott Israel during the term of the Contract. This section does not apply
if the Company is a sole proprietor, a non-profit entity or a governmental entity; and only applies
if: (i) the Company has ten (10) or more fulltime employees and (ii) this Contract has a value of
$100,000.00 or more to be paid under the terms of this Contract.

_____________________________
Signature of Certifying Official
Title:
Date:
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STANDARD CONTRACTUAL TERMS & CONDITIONS
Administration
This Contract is between HCTD and the Contractor who will be responsible for providing the goods
and/or performing the services described herein. HCTD is not party to defining the division of work
between the Contractor and its Subcontractors, if any, and the Specifications and/or Scope of Work
has not been written with this intent.
Contractor represents that it has or will obtain all duly licensed and qualified personnel and
equipment required to perform hereunder. Contractor’s performance under this Contract may be
monitored and reviewed by HCTD Procurement Officer. Reports and data required to be provided
by Contractor shall be delivered to HCTD Procurement Officer. Questions by Contractor regarding
interpretation of the terms, provisions, and requirements of this Contract shall be addressed to
HCTD Procurement Officer for response.

Notification of Delay
Contractor will notify HCTD Procurement Officer as soon as Contractor has, or should have,
knowledge that an event has occurred which will delay delivery or start-up of services. Within five
days, Contractor will confirm such notice in writing furnishing as many details as is available.

Request for Extension
Contractor agrees to supply, as soon as such data are available, any reasonable proofs that are
required by HCTD Procurement Officer to make a decision of any request for extension. HCTD
Procurement Officer will examine the request and any documents supplied by Contractor and will
determine if Contractor is entitled to an extension and the duration of such extension. HCTD
Procurement Officer will notify Contractor of the decision in writing. It is expressly understood
and agreed that Contractor will not be entitled to damages or compensation and will not be
reimbursed for losses on account of delays resulting from any cause under this provision.

Contract Changes
Any proposed change in the contract will be submitted to HCTD for its prior written approval and
HCTD will make the change by a Change Order if agreed upon by both parties in writing. Each
written Change Order will expressly include any change in the Contract price or delivery schedule.
No oral order or conduct by HCTD will constitute a Change Order unless confirmed in writing by
HCTD.

Instructions by Unauthorized Third Persons
In accordance with subsection 5-4, Contract Changes, of the solicitation, HCTD Procurement
Officer or his or her authorized representative are the only persons authorized to make changes
within the general scope of the Contract.
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Any instructions, written or oral, given to Contractor by someone other than HCTD Procurement
Officer or his or her authorized representative, which are considered to be a change in the Contract,
will not be considered as an authorized Contract change. Any action on the part of Contractor taken
in compliance with such instructions will not be grounds for subsequent payment or other
consideration in compliance with the unauthorized change.

Cost or Price Analysis
HCTD reserves the right to conduct a cost or price analysis for any purchase. HCTD may be
required to perform a cost analysis when competition is lacking for any purchase. Sole source
procurements which result in a single Bid being received will be subject to a cost analysis which
will include the appropriate verification of cost data, the evaluation of specific elements of costs
and the projection of data to determine the effect on Bid prices. HCTD may require a Pre-Award
Audit and potential Contractors shall be prepared to submit data relevant to the proposed work
which will allow HCTD to sufficiently determine that the proposed price is fair, reasonable, and in
accordance with Federal, State and local regulations. Procurements resulting in a single Bid will be
treated as a negotiated procurement and HCTD reserves the right to negotiate with the single
Contractor to achieve a fair and reasonable price. If a negotiated price cannot be agreed upon by
both parties, HCTD reserves the right to reject the single Bid. Contract change orders or
modifications will be subject to a cost analysis.

Lack of Funds
If expected or actual funding is withdrawn, reduced, or limited in any way prior to the expiration
date set forth in this Contract or in any amendment hereto, HCTD may, upon written notice to
Contractor, terminate this Contract in whole or in part. Such termination shall be in accordance
with HCTD’s rights to terminate for convenience or default.

Force Majeure
The timely receipt of HCTD's requirements is essential. If the requirements are not received on
time in accordance with the delivery schedule, HCTD may cancel the unfilled portion of the
contract for cause, purchase substitute requirements elsewhere, and recover from Contractor any
increased costs, thereby incurred together with all resulting incidental and consequential damages.
HCTD may also terminate for cause, purchase substitute requirements elsewhere and recover costs
and damages for breach of Contractor obligations.
The Contractor shall be entitled to a reasonable extension of time from HCTD for the delays caused
by damage to Contractor's and/or HCTD's property caused by fire, lightning, earthquakes,
tornadoes, and other extreme weather conditions or acts of nature, power failures, riots, acts of civil
or military authorities of competent jurisdiction, strikes, lockouts, and any other industrial, civil or
public disturbances beyond the control of the Contractor and its subcontractors causing the inability
to perform the requirements of this Contract. Any delay other than ones mentioned above shall
constitute a breach of Contractor's contractual obligations.
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Taxes, Licenses, Laws, and Certificate Requirements
Contractor shall maintain and be liable for all taxes, fees, licenses, and costs as may be required by
federal, state, and local laws, rules, and regulations for the conduct of business by Contractor and
any subcontractors and shall secure and at all times maintain any and all such valid licenses and
permits as may be required to provide the services or supplies under this Contract. If for any reason,
Contractor’s required licenses or certificates are terminated, suspended, revoked, lapsed, or in any
manner modified from their status at the time this Contract becomes effective, Contractor shall
immediately notify HCTD in writing of such condition.
Contractor will give all notices and comply with all federal, state, local and HCTD laws,
ordinances, rules, regulations, standards, and orders of any public authority bearing on the
performance of the Contract, including, but not limited to, the laws referred to in these General
Provisions of the Contract and the other Contract Documents. If the Contract Documents are at
variance therewith in any respect, any necessary changes shall be adjusted by appropriate
modification. Omission of any applicable laws, ordinances, rules, regulations, standards or orders
by HCTD in the Contract Documents shall be construed as an oversight and shall not relieve the
Contractor from his obligations to meet such fully and completely. Upon request, Contractor shall
furnish to HCTD certificates of compliance with all such laws, orders and regulations. Contractor
shall be responsible for obtaining all necessary permits and licenses required for performance under
the Contract.
Applicable provisions of all federal, state, and local laws, and of all ordinances, rules, and
regulations shall govern any and all claims and disputes which may arise between person(s)
submitting a Bid response hereto and HCTD, by and through its officers, employees and authorized
representatives, or any other persons, natural and otherwise, and lack of knowledge by any
Contractor shall not constitute a cognizable defense against the legal effect thereof.

Defective Work, Materials or Services
When and as often as HCTD determines that the work, materials, or services furnished under the
Contract are not fully and completely in accordance with any requirement of the Contract, it may
give notice and description of such non-compliance to Contractor. Within seven (7) calendar days
of receiving such written notification, Contractor must supply HCTD with a written detailed plan
which indicates the time and methods needed to bring the work, materials, or services within
acceptable limits of the Contract. HCTD may reject or accept this plan at its discretion. In the event
this plan is rejected, the work, materials, or services will be deemed not accepted and returned to
Contractor at Contractor’s expense. This procedure to remedy defects is not intended to limit or
preclude any other remedies available to HCTD by law, including those available under the
Uniform Commercial Code.

Assignment
Contractor shall not assign any interest, obligation, or benefit under or in this Contract or transfer
any interest in the same, whether by assignment or notation, without the prior written consent of
HCTD. If an assignment is approved, this Contract shall be binding upon and inure to the benefit
of the successors of Contractor. This provision shall not prevent Contractor from pledging any
proceeds from this Contract as security to a lender. An assignment may be conditioned upon the
posting of bonds, securities and the like by the assignee and the assignee must assume the written
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Contract and be responsible for the obligations and liabilities of Contractor, known and unknown,
under this Contract and applicable law.
HCTD may assign its rights and obligations under the Contract to any successor to the rights and
functions of HCTD or to any governmental agency to the extent required by applicable laws or
governmental regulations, or to the extent HCTD deems necessary or advisable under the
circumstances.

Indemnification and Hold Harmless
To the maximum extent permitted by law, and except to the extent caused by the sole negligence
of HCTD, and except to the extent caused by decisions, omissions or actions made in good faith,
with the care that an ordinarily prudent person in a like position would exercise under similar
circumstances, and in a manner which is believed to be in the best interests of HCTD, Contractor
shall indemnify, defend, and hold harmless HCTD, their appointed officials, officers, agents, and
employees, from and against any and all claims, suits, actions, losses, costs, penalties, and
damages of any kind or nature whatsoever arising out of, in connection with, or incident to the
services provided by or on behalf of Contractor, including, but not limited to, reasonable attorney
fees, expert expenses and costs of litigation. In addition, Contractor shall, at HCTD’s option,
assume the defense of HCTD and its officers and employees in all legal or claim proceedings
arising out of, in connection with, or incident to such indemnified services, and shall pay all
defense expenses, including reasonable attorney’s fees, expert fees, and costs incurred by HCTD
on account of such litigation or claims. This indemnification obligation shall include, but is not
limited to, all claims against HCTD by an employee or former employee of Contractor or its
subcontractors, and Contractor, by mutual negotiation, expressly waives all immunity and
limitation on liability, as respects HCTD only, under any industrial insurance act, other than the
Worker’s Compensation Act, the Disability Benefit Act, or other employee benefit act of any
jurisdiction, which would otherwise be applicable in the case of such claim. This indemnification
obligation shall also obligate Contractor to protect, indemnify, defend, and save harmless HCTD,
their appointed officials, officers, officials, agents, and employees from any and all claims or
lawsuits alleging a violation of a third party’s copyright or patent rights arising out of, or in
connection with, Contractor’s provision of services under this Contract. Notwithstanding anything
provided in this Subsection, HCTD retains the right to provide its own defense against any suits,
claims, or actions, and to assess any costs of such defense to Contractor, including reasonable
attorney’s fees, expert witness fees, and court costs.

Applicable Law and Forum
All work done pursuant to any contract resulting from this RFP will be governed by and construed
according to the regulations of the Federal Transit Administration and the laws of the State of
Texas. Further, the successful Contractor shall abide by all federal, state, and local laws, codes, and
ordinances governing any areas(s) in which a service is rendered and shall have all required permits,
licenses, agreements, tariffs, bonding, and insurance required by same. No claims for additional
payment shall be approved for changes required to comply with any such requirements. Any actions
arising here from shall be filed in the County of San Saba, Texas and the Federal Transit
Administration if applicable.

Attorney Fees
In the event either party shall engage the services of an attorney or other professional due to the
default of the other party, the defaulting (non-prevailing) party shall pay all legal costs and fees,
including attorney’s fees, incurred by the non-defaulting (prevailing) party in enforcing its rights.
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HCTD Employees Ethics
Hill Country Transit District has implemented a policy regarding Employees Ethics. These policies
shall apply to HCTD employees involved in procurement. It is a breach of ethical standards for any
HCTD employee to participate directly or indirectly in a procurement when the employee knows:
•
•
•

The employee, or any member of the employee’s immediate family, has a financial interest
pertaining to the procurement;
A business or organization in which the employee, or any member of the employee’s
immediate family, has a financial interest pertaining to the procurement; or
Any other person, business, or organization with whom the employee or any member of
employee’s immediate family is negotiating or has an arrangement concerning prospective
employment is involved in the procurement. In addition, any persons acting as members of
an evaluation committee for any procurement shall, for the purposes of the procurement,
be bound by conditions of this Section. Throughout the bid/proposal evaluation process
and subsequent contract negotiations, offerors shall not discuss or seek specific
information about this procurement, including but not limited to, the contents of
submissions, the evaluation process or the contract negotiations, with members of any
evaluation committee, HCTD Board of Directors, or other HCTD employees other than the
designated HCTD Procurement Department staff.

Conflicts of Interest and Non-Competitive Practices
A.

Conflict of Interest – Contractor by entering into this Contract with HCTD to perform or
provide work, services, or materials, has thereby covenanted that it has no direct or indirect
pecuniary or proprietary interest, and that it shall not acquire any interest, which conflicts
in any manner or degree with the work, services, or materials required to be performed
and/or provided under this Contract and that it shall not employ any person or agent having
any such interest. In the event that Contractor or its agents, employees or representatives
hereafter acquires such a conflict of interest, is shall immediately disclose such interest to
HCTD and take action immediately to eliminate the conflict or to withdraw from this
Contract, as HCTD may require.

B.

Contingent Fees and Gratuities – Contractor, by entering into this Contract with HCTD to
perform or provide work, services, or materials, has thereby covenanted:
1.

No person or selling agency except bona fide employees or designated agents or
representatives of Contractor has been or will be employed or retained to solicit or
secure this Contract with an agreement or understanding that a commission,
percentage, brokerage, or contingent fee would be paid; and

2. No gratuities, in the form of entertainment, gifts, or otherwise, were offered or given
by Contractor or any of its agents, employees, or representatives, to any official,
member or employee of HCTD or other governmental agency with a view toward
securing this Contract or securing favorable treatment with respect to the awarding or
amending, or the making of any determination with respect to the performance of this
Contract.
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Conflicts of Interest – Current and Former Employees
HCTD seeks to eliminate and avoid actual or perceived conflicts of interest and unethical conduct
by current and former HCTD employees in transactions with HCTD. Consistent with this policy,
no current or former HCTD employee may contract with, influence, advocate, advise, or consult
with a third party about a HCTD transaction, or assist with the preparation of Bids submitted to
HCTD while employed by HCTD or within one (1) year after leaving HCTD’s employment, if
he/she participated in determining the work to be done or process to be followed while a HCTD
employee.
Furthermore, no member, officer, or employee of HCTD during their tenure or for two (2) years
thereafter will have any financial interests, direct or indirect, in this Contract or the proceeds
thereof.

Other Public Agency Orders
Other federal, state, county, and local entities may utilize the terms and conditions established by
this Contract. HCTD does not accept any responsibility or involvement in the purchase orders or
contracts issued by other agencies.

Severability
Whenever possible, each provision of this Contract shall be interpreted to be effective and valid
under applicable law. If any provision is found to be invalid, illegal, or unenforceable, then such
provision or portion thereof shall be modified to the extent necessary to render it legal, valid, and
enforceable and have the intent and economic effect as close as possible to the invalid, illegal, and
unenforceable provision.

Non-waiver of Breach
No action or failure to act by HCTD shall constitute a waiver of any right or duty afforded to HCTD
under the Contract; nor shall any such action or failure to act by HCTD constitute an approval of,
or acquiescence in, any breach hereunder, except as may be specifically stated by HCTD in writing.

Use of HCTD’s Name in Contractor Advertising or Public Relations
HCTD reserves the right to review and approve all HCTD-related copy prior to publication.
Contractor will not allow HCTD-related copy to be published in Contractor's advertisements or
public relations programs until submitting HCTD-related copy and receiving prior written approval
from HCTD Procurement Officer or HCTD Board Chair. Contractor will agree that published
information on HCTD or its program will be factual, and in no way imply that HCTD endorses
Contractor's firm, service, or product.
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SPECIFIC CONTRACTUAL TERMS & CONDITIONS
Contract
A Contract shall be issued referencing this solicitation. Contract shall define and authorize the work
by Contractor based on the negotiated fees agreed to by HCTD. The Contract(s) issued by HCTD
may reflect agreed to modification of Contract terms, funding, or other matters subject to subsection
5-4, Contract Changes.

Contract Documents and Precedence
The documents constituting the Contract between HCTD and Contractor are intended to be
complementary so that what is required by any one of them shall be as binding as if called for by
all of them. In the event of any conflicting provisions or requirements within the several parts of
the Contract Documents, the following order of precedence shall be applied:
1)
2)
3)
4)
5)
6)
7)
8)

Any required federal, state or local regulations that may not be altered by HCTD;
Contract;
Contract amendments;
Results of negotiations;
Solicitation and all issued addenda and approved equals;
Any optional federal regulations elected by HCTD as expressly set forth herein;
Clarifications of and amendments to Contractor’s proposal as accepted by HCTD; and
Contractor’s proposal and Attachments, and all clarifications and amendments issued prior
to contract award.

Contract Term
The term of the Contract shall be effective with the issuance of the Notice to Proceed. The Contract
Term is defined in Section 2, Scope of Work.

Payment Procedures
Payments for services rendered and expenses incurred shall be made after presentation of
Contractor’s proper invoices. Such invoices shall be computed in accordance with the fee schedule
agreed to by HCTD and Contractor, and incorporated into the final contract, and are due and
payable within thirty (30) days of receipt of a correct invoice as agreed upon by HCTD. The
monthly amount payable is based on the annual management fee payable. Contractor also agrees
to supply, with each invoice, additional information as may be requested by HCTD.
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HCTD may, at any time, conduct an audit of any and/or all records kept by the Contractor for this
project. Any overpayment uncovered in such an audit may be charged against the Contractor’s
future invoices. HCTD may withhold payment for services it believes were improper, failed to meet
with project specifications, or are otherwise questionable.
Invoices should be submitted to:
hctdap@takethehop.com

Advance Payment Prohibited
No advance payment shall be made for the work furnished by Contractor pursuant to this Contract.

Prompt Payment to Subcontractors
The Contractor is required to pay each first tier Subcontractor for all work that the Subcontractor
has performed to the satisfaction of HCTD, no later than thirty (30) calendar days after the
Contractor has received payment from HCTD for that work, and each tier of Subcontractors must
likewise pay the next lower tier of Subcontractors within thirty (30) calendar days after receiving
payment. If this Contract provides for retainage, the Contractor must remit to each first-tier
Subcontractor its share of any retainage within thirty (30) days after receipt of such retainage from
HCTD, and each tier of Subcontractors must likewise remit retainage to the next lower tier of
Subcontractors within thirty (30) calendar days after receiving payment. If this Contract does not
provide for retainage, then neither Contractor nor any Subcontractor may withhold retainage from
a Subcontractor. The requirements of this paragraph must be stated in all of the Contractor's
subcontracts.
A delay in or postponement of payment to a Subcontractor requires good cause and prior written
approval by HCTD Procurement Officer or his or her designee. The Contractor is required to
include, in each subcontract, a clause requiring the use of appropriate arbitration mechanisms to
resolve all payment disputes.
HCTD will not pay the Contractor for work performed unless and until the Contractor ensures that
each Subcontractor has been promptly paid under all previous payment requests, as evidenced by
the filing with HCTD of lien waivers (if applicable), canceled checks (if requested), and the
Contractor's sworn statement that it has complied with the prompt payment requirements. The
Contractor must submit a prompt payment affidavit, (form to be provided by HCTD) which
identifies each Subcontractor and the date and amount of the last payment to such Subcontractor,
with every payment request filed with HCTD, except for the first payment request.
Failure to comply with these prompt payment requirements is a breach of the Contract which may
lead to any remedies permitted under law, including, but not limited to, Contractor debarment. In
addition, Contractor's failure to promptly pay its Subcontractors is subject to the provisions of 2
C.F.R. part 180.

Express Warranties for Services
Contractor warrants that the services shall in all material respects conform to the requirements of
this Contract. Contractor warrants that qualified professional personnel with in-depth knowledge
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shall perform the services in a timely and professional manner; and that the services shall conform
to the standards generally observed in the industry for similar services. Contractor warrants that the
services shall be in compliance with all applicable laws, rules, and regulations.

Independent Status of Contractor
In the performance of this Contract, the parties shall be acting in their individual, corporate, or
governmental capacities and not as agents, employees, partners, joint ventures, or associates of one
another. The parties intend that an independent contractor relationship shall be created by this
Contract. The employees or agents of one party shall not be deemed or construed to be the
employees or agents of the other party for any purpose whatsoever. Contractor shall not make any
claim or right, privilege or benefit, which would accrue to an employee.

Notices
Any notice which is required to be given hereunder shall be deemed sufficiently given or rendered
if such notice is in writing and is delivered personally or sent by certified mail, postage prepaid,
return receipt requested, or by a national overnight courier service to the following addresses:
Hill Country Transit District
P. O. Box 217 (for Unites States Postal Service delivery only)
906 S. High Street (for non-USPS delivery such as FedEx, UPS, or other delivery service)
San Saba, TX 76877
Any notice given hereunder by personal delivery or express mail shall be deemed delivered when
received. Any properly addressed notice given herein by certified mail shall be deemed delivered
when the return receipt therefore is signed, or refusal to accept the mailing by the addressee is noted
thereon by the postal authorities. Either party may, at any time, change its address for the above
purposes by sending a notice to the other party stating the change and setting forth the new address.

Non-Disclosure of Data
Data provided by HCTD either before or after Contract award shall only be used for its intended
purpose. Contractors, vendors, Contractors, and subcontractors shall not utilize or distribute HCTD
data in any form without the prior express written approval of HCTD.

Non-Disclosure Obligation
While providing the work required under this Contract, Contractor might encounter licensed
technology, software, documentation, drawings, schematics, manuals, data, or other materials
marked “Confidential,” “Proprietary,” or “Business Secret.” Contractor shall, with regard to such
information and material received or used in performance of this Contract, employ practices no less
that those used for the protection of Contractor’s own confidential information.
The Contract imposes no obligation upon Contractor with respect to confidential information which
Contractor can establish that: a) was in the possession of, or was rightfully known by Contractor
without an obligation to maintain its confidentiality prior to receipt from HCTD or a third party; b)
is or becomes generally known to the public without violation of this Contract; c) is obtained by
Contractor in good faith from a third party having the right to disclose it without an obligation of
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confidentiality; or, d) is independently developed by Contractor without the participation of
individuals who have had access to HCTD’s or the third party’s confidential information.
Contractor may disclose confidential information if so required by law, provided that Contractor
notifies HCTD that the third party of such requirement prior to disclosure.

Public Disclosure Requests
Contracts shall be considered public documents and, with exceptions provided under public
disclosure laws, will be available for inspection and copying by the public.
If a Contractor considers any portion of any documents which may be delivered to HCTD pursuant
to this Contract to be protected under the law, Contractor shall clearly identify each such item with
words such as “Confidential,” “Proprietary,” or “Business Secret.” If a request is made for
disclosure of any such document, HCTD will determine whether the document should be made
available under the law. If the document or parts thereof are determined by HCTD to be exempt
from public disclosure, HCTD will not release the exempted document. If the document is not
exempt from public disclosure law, HCTD will notify Contractor of the request and allow
Contractor five (5) days to take whatever action it deems necessary to protect its interests. If
Contractor fails or neglects to take such action within said period, HCTD will release the document
deemed subject to disclosure. By signing a Contract, Contractor assents to the procedure outlined
in this paragraph and shall have no claim against HCTD on account of actions taken under such
procedure.

Ownership of Data
Subject to the rights granted Contractor pursuant to this Agreement, all right, title and interest in
and to the data collected and developed during the performance of this contract shall at all times
remain the sole and exclusive property of HCTD. Contractor shall surrender all such data to HCTD
prior to submitting an invoice for final payment.

Counterparts
This Contract may be signed in two (2) counterparts, each of which shall be deemed an original
and which shall together constitute one (1) Contract.

Contractual Relationships
No contractual relationship will be recognized under the Contract other than the contractual
relationship between HCTD and Contractor.
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FEDERAL TRANSIT ADMINISTRATION (FTA) REQUIREMENTS
The Purchaser and Contractor agree and acknowledge:
No Federal Government Commitment or Liability to Third Parties
Except as the Federal Government expressly consents in writing, the Recipient agrees that:
1. The Federal Government does not and shall not have any commitment or liability related to the
Underlying Agreement, to any Third-Party Participant at any tier, or to any other person or entity
that is not a party (FTA or the Recipient) to the Underlying Agreement; and
2.

Notwithstanding that the Federal Government may have concurred in or approved any
Solicitation or Third-Party Agreement at any tier that may affect the Underlying
Agreement, the Federal Government does not and shall not have any commitment or
liability to any Third-Party Participant or other entity or person that is not a party (FTA
or the Recipient) to the Underlying Agreement.

Access to Third-Party Contract Records
The Recipient agrees to require, and assures that each of its Subrecipients will require, its ThirdParty Contractors at each tier to provide:
A.
The U.S. Secretary of Transportation and the Comptroller General of the United
States, the state, or their duly authorized representatives, access to all Third-Party
Contract records (at any tier) as required under 49 U.S.C. § 5325(g); and
B.

Sufficient access to all Third-Party Contract records (at any tier) as needed for
compliance with applicable federal laws, regulations, and requirements or to
assure.

Changes to Federal Requirements
The Recipient agrees to include notice in each Third-Party Agreement that:
A.

Federal requirements that apply to the Recipient or the Award, the accompanying
Underlying Agreement, and any Amendments thereto may change due to changes
in federal law, regulation, other requirements, or guidance, or changes in the
Recipient’s Underlying Agreement including any information incorporated by
reference and made part of that Underlying Agreement; and

B.

Applicable changes to those federal requirements will apply to each Third-Party
Agreement and parties thereto at any tier.

Civil Rights
The following Federal Civil Rights laws and regulations apply to all contracts.
A.

Federal Equal Employment Opportunity (EEO) Requirements. These include, but
are not limited to: a. Nondiscrimination in Federal Public Transportation
Programs. 49 U.S.C. § 5332, covering projects, programs, and activities financed
under 49 U.S.C. Chapter 53, prohibits discrimination on the basis of race, color,
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religion, national origin, sex (including sexual orientation and gender identity),
disability, or age, and prohibits discrimination in employment or business
opportunity. b. Prohibition against Employment Discrimination. Title VII of the
Civil Rights Act of 1964, as amended, 42 U.S.C. § 2000e, and Executive Order
No. 11246, “Equal Employment Opportunity,” September 24, 1965, as amended,
prohibit discrimination in employment on the basis of race, color, religion, sex, or
national origin.

I.

B.

Nondiscrimination on the Basis of Sex. Title IX of the Education Amendments of
1972, as amended, 20 U.S.C. § 1681 et seq. and implementing Federal regulations,
“Nondiscrimination on the Basis of Sex in Education Programs or Activities
Receiving Federal Financial Assistance,” 49 C.F.R. part 25 prohibit discrimination
on the basis of sex.

C.

Nondiscrimination on the Basis of Age. The “Age Discrimination Act of 1975,” as
amended, 42 U.S.C. § 6101 et seq., and Department of Health and Human Services
implementing regulations, “Nondiscrimination on the Basis of Age in Programs or
Activities Receiving Federal Financial Assistance,” 45 C.F.R. part 90, prohibit
discrimination by participants in federally assisted programs against individuals
on the basis of age. The Age Discrimination in Employment Act (ADEA), 29
U.S.C. § 621 et seq., and Equal Employment Opportunity Commission (EEOC)
implementing regulations, “Age Discrimination in Employment Act,” 29 C.F.R.
part 1625, also prohibit employment discrimination against individuals age 40 and
over on the basis of age.

D.

Federal Protections for Individuals with Disabilities. The Americans with
Disabilities Act of 1990, as amended (ADA), 42 U.S.C. § 12101 et seq., prohibits
discrimination against qualified individuals with disabilities in programs,
activities, and services, and imposes specific requirements on public and private
entities. Third party contractors must comply with their responsibilities under
Titles I, II, III, IV, and V of the ADA in employment, public services, public
accommodations, telecommunications, and other provisions, many of which are
subject to regulations issued by other Federal agencies.

E.

Equal Opportunity: The Agency is an Equal Opportunity Employer. As such, the
Agency agrees to comply with all applicable Federal civil rights laws and
implementing regulations. Apart from inconsistent requirements imposed by
Federal laws or regulations, the Agency agrees to comply with the requirements of
49 U.S.C. § 5323(h) (3) by not using any Federal assistance awarded by FTA to
support procurements using exclusionary or discriminatory specifications. Under
this Contract, the Contractor shall at all times comply with the following
requirements and shall include these requirements in each subcontract entered into
as part thereof.

Nondiscrimination. In accordance with Federal transit law at 49 U.S.C. § 5332, the Contractor
agrees that it will not discriminate against any employee or applicant for employment because of
race, color, religion, national origin, sex, disability, or age. In addition, the Contractor agrees to
comply with applicable Federal implementing regulations and other implementing requirements
FTA may issue.
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II. Race, Color, Religion, National Origin, Sex. In accordance with Title VII of the Civil Rights Act,
as amended, 42 U.S.C. § 2000e et seq., and Federal transit laws at 49 U.S.C. § 5332, the Contractor
agrees to comply with all applicable equal employment opportunity requirements of U.S.
Department of Labor (U.S. DOL) regulations, "Office of Federal Contract Compliance Programs,
Equal Employment Opportunity, Department of Labor," 41 C.F.R. chapter 60, and Executive Order
No. 11246, "Equal Employment Opportunity in Federal Employment," September 24, 1965, 42
U.S.C. § 2000e note, as amended by any later Executive Order that amends or supersedes it,
referenced in 42 U.S.C. § 2000e note. The Contractor agrees to take affirmative action to ensure
that applicants are employed, and that employees are treated during employment, without regard to
their race, color, religion, national origin, or sex (including sexual orientation and gender identity).
Such action shall include, but not be limited to, the following: employment, promotion, demotion
or transfer, recruitment or recruitment advertising, layoff or termination; rates of pay or other forms
of compensation; and selection for training, including apprenticeship. In addition, the Contractor
agrees to comply with any implementing requirements FTA may issue.
III. Age. In accordance with the Age Discrimination in Employment Act, 29 U.S.C. §§ 621-634, U.S.
Equal Employment Opportunity Commission (U.S. EEOC) regulations, “Age Discrimination in
Employment Act,” 29 C.F.R. part 1625, the Age Discrimination Act of 1975, as amended, 42
U.S.C. § 6101 et seq., U.S. Health and Human Services regulations, “Nondiscrimination on the
Basis of Age in Programs or Activities Receiving Federal Financial Assistance,” 45 C.F.R. part 90,
and Federal transit law at 49 U.S.C. § 5332, the Contractor agrees to refrain from discrimination
against present and prospective employees for reason of age. In addition, the Contractor agrees to
comply with any Implementing requirements FTA may issue.
IV.

Disabilities. In accordance with section 504 of the Rehabilitation Act of
1973, as amended, 29 U.S.C. § 794, the Americans with Disabilities Act
of 1990, as amended, 42 U.S.C. § 12101 et seq., the Architectural Barriers
Act of 1968, as amended, 42 U.S.C. § 4151 et seq., and Federal transit law
at 49 U.S.C. §5332, the Contractor agrees that it will not discriminate
against individuals on the basis of disability. In addition, the Contractor
agrees to comply with any implementing requirements FTA may issue.

IV. Promoting Free Speech and Religious Liberty. The Contractor shall ensure that Federal funding is
expended in full accordance with the U.S. Constitution, Federal Law, and statutory and public
policy requirements: including, but not limited to, those protecting free speech, religious liberty,
public welfare, the environment, and prohibiting discrimination.
Incorporation of Federal Transit Administration (FTA) Terms
The provisions within include, in part, certain Standard Terms and Conditions required by DOT,
whether or not expressly set forth in the preceding contract provisions. All contractual provisions
required by DOT, as set forth in the current FTA Circular 4220 are hereby incorporated by
reference. Anything to the contrary herein notwithstanding, all FTA mandated terms shall be
deemed to control in the event of a conflict with other provisions contained in this Contract. The
Contractor shall not perform any act, fail to perform any act, or refuse to comply with any request
which would cause a violation of the FTA terms and conditions.
Energy Conservation
The Recipient agrees to, and assures that its Subrecipients will, comply with the mandatory energy
Page 36 of 68

standards and policies of its state energy conservation plans under the Energy Policy and
Conservation Act, as amended, 42 U.S.C. § 6321 et seq., and perform
an energy assessment for any building constructed, reconstructed, or modified with federal
assistance required under FTA regulations, “Requirements for Energy Assessments,” 49 C.F.R.
part 622, subpart C.
Veterans Preference
As provided in 49 U.S.C. § 5325(k), to the extent practicable, the Recipient agrees and assures that
each of its Subrecipients:
A.

Will give a hiring preference to veterans, as defined in 5 U.S.C. § 2108, who have
the skills and abilities required to perform construction work required under a
Third-Party Contract in connection with a Capital Project supported with federal
assistance appropriated or made available for 49 U.S.C. chapter 53; and

B.

Will not require an employer to give a preference to any veteran over any equally
qualified applicant who is a member of any racial or ethnic minority, female, an
individual with a disability, or a former employee.

False or Fraudulent Statements or Claims
A. Civil Fraud. The Recipient acknowledges and agrees that:
I.

Federal laws, regulations, and requirements apply to itself and its Underlying Agreement,
including the Program Fraud Civil Remedies Act of 1986, as amended, 31 U.S.C. § 3801
et seq., and U.S. DOT regulations, “Program Fraud Civil Remedies,” 49 C.F.R. part 31.

II.

By executing the Underlying Agreement, the Recipient certifies and affirms to the Federal
Government the truthfulness and accuracy of any claim, statement, submission,
certification, assurance, affirmation, or representation that the Recipient provides to the
Federal Government.

III. The Federal Government may impose the penalties of the Program Fraud Civil Remedies
Act of 1986, as amended, and other applicable penalties if the Recipient presents, submits,
or makes available any false, fictitious, or fraudulent information.
B. Criminal Fraud. The Recipient acknowledges that 49 U.S.C. § 5323(l)(1)
authorizes the Federal Government to impose the penalties under 18 U.S.C. § 1001
if the Recipient provides a false, fictitious, or fraudulent claim, statement,
submission, certification, assurance, or representation in connection with a federal
public transportation program under 49 U.S.C. chapter 53 or any other applicable
federal law.
Disadvantaged Business Enterprises
The recipient must include assurances that third party contractors will comply with the DBE
program requirements of 49 C.F.R. part 26, when applicable. The following contract clause is
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required in all DOT-assisted prime and subcontracts:
The contractor, subrecipient or subcontractor shall not discriminate on the basis of race, color,
national origin, or sex in the performance of this contract. The contractor shall carry out applicable
requirements of 49 C.F.R. part 26 in the award and administration of DOT-assisted contracts.
Failure by the contractor to carry out these requirements is a material breach of this contract, which
may result in the termination of this contract or such other remedy as the recipient deems
appropriate, which may include, but is not limited to:
A.

Withholding monthly progress payments;

B.

Assessing sanctions;

C.

Liquidated damages; and/or

D.

Disqualifying the contractor from future bidding as non-responsible. 49 C.F.R. §26.13(b).

Further, recipients must establish a contract clause to require prime contractors to pay
subcontractors for satisfactory performance of their contracts no later than 30 days from receipt of
each payment the recipient makes to the prime contractor. 49 C.F.R. § 26.29(a). Finally, for
contracts with defined DBE contract goals, each FTA recipient must include in each prime contract
a provision stating that the contractor shall utilize the specific DBEs listed unless the contractor
obtains the recipient’s written consent; and that, unless the recipient’s consent is provided, the
contractor shall not be entitled to any payment for work or material unless it is performed or
supplied by the listed DBE. 49 C.F.R. § 26.53(f) (1).
Fly America
The recipient agrees to comply with the air transportation requirements of Section 5 of the
International Air Transportation Fair Competitive Practices Act of 1974, as amended, 49 U.S.C. §
40118, and U.S. General Services Administration (U.S. GSA) regulations, “Use of United States
Flag Air Carriers,” 41 C.F.R. §§ 301-10.131 – 301-10.143.
ADA Access
The Recipient agrees to comply with the following federal prohibitions against discrimination
based on disability:
A.
Federal laws, including:
I.

Section 504 of the Rehabilitation Act of 1973, as amended, 29 U.S.C. § 794, which
prohibits discrimination based on disability in the administration of federally
assisted Programs, Projects, or activities;

II.

The Americans with Disabilities Act of 1990 (ADA), as amended, 42 U.S.C. §
12101 et seq., which requires that accessible facilities and services be made
available to individuals with disabilities:
a.

For FTA Recipients generally, Titles I, II, and III of the ADA apply; but

b.

For Indian Tribes, Titles II and III of the ADA apply, but Title I of the
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ADA does not apply because it exempts Indian Tribes from the definition of
“employer;”

B.

III.

The Architectural Barriers Act of 1968, as amended, 42 U.S.C. § 4151 et seq.,
which requires that buildings and public accommodations be accessible to
individuals with disabilities;

IV.

Federal transit law, specifically 49 U.S.C. § 5332, which now includes disability
as a prohibited basis for discrimination; and

V.

Other applicable federal laws, regulations, and requirements pertaining to access
for seniors or individuals with disabilities.

Federal regulations and guidance, including:
I.
U.S. DOT regulations, “Transportation Services for Individuals with Disabilities
(ADA),” 49 C.F.R. part 37;
II.

U.S. DOT regulations, “Nondiscrimination on the Basis of Disability in Programs
and Activities Receiving or Benefiting from Federal Financial Assistance,” 49
C.F.R. part 27;

III.

Joint U.S. Architectural and Transportation Barriers Compliance Board (U.S.
ATBCB) and U.S. DOT regulations, “Americans With Disabilities (ADA)
Accessibility Specifications for Transportation Vehicles,” 36 C.F.R. part 1192 and
49 C.F.R. part 38;

IV.

U.S. DOT regulations, “Transportation for Individuals with Disabilities: Passenger
Vessels,” 49 C.F.R. part 39;

V.

U.S. DOJ regulations, “Nondiscrimination on the Basis of Disability in State and
Local Government Services,” 28 C.F.R. part 35;

VI.

U.S. DOJ regulations, “Nondiscrimination on the Basis of Disability by Public
Accommodations and in Commercial Facilities,” 28 C.F.R. part 36;

VII.

U.S. EEOC, “Regulations to Implement the Equal Employment Provisions of the
Americans with Disabilities Act,” 29 C.F.R. part 1630;

VIII.

U.S. Federal Communications Commission regulations, “Telecommunications
Relay Services and Related Customer Premises Equipment for Persons with
Disabilities,” 47 C.F.R. part 64, subpart F;

IX.

U.S. ATBCB regulations, “Electronic and Information Technology Accessibility
Standards,” 36 C.F.R. part 1194;

X.

FTA regulations, “Transportation for Elderly and Handicapped Persons,” 49
C.F.R. part 609;

XI.

FTA Circular 4710.1, “Americans with Disabilities Act: Guidance;” and

XII.

Other applicable federal civil rights and nondiscrimination regulations and
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guidance.
Special Notification Requirements for States
A.

B.

Types of Information. To the extent required under federal law, the State, as the Recipient,
agrees to provide the following information about federal assistance awarded for its State
Program, Project, or related activities:
I.

The Identification of FTA as the federal agency providing the federal assistance
for a State Program or Project;

II.

The Catalog of Federal Domestic Assistance Number of the program from which
the federal assistance for a State Program or Project is authorized; and

III.

The amount of federal assistance FTA has provided for a State Program or Project.

Documents. The State agrees to provide the information required under this provision in
the following documents: (1) applications for federal assistance, (2) requests for proposals
or solicitations, (3) forms, (4) notifications, (5) press releases, and (6) other publications.

Termination
All contracts in excess of $10,000 must address termination for cause by the non-federal entity
including the manner by which it will be effected and the basis for settlement.
Termination
a.

Termination for Convenience (General Provision) HCTD may terminate this
contract, in whole or in part, at any time by written notice to the Contractor when
it is in the Government's best interest. The Contractor shall be paid for the work it
has completed consistent with its contract requirements. No contract close-out
costs and lost profits shall be paid to the Contractor. Termination will be effected
by written notice at least ten (10) days prior to termination date. If the Contractor
has any property in its possession belonging to HCTD, the Contractor will account
for the same, and dispose of it in the manner HCTD directs.

b.

Termination for Default [Breach or Cause] If the Contractor does not deliver
supplies in accordance with the contract delivery schedule, or, if the contract is for
services, the Contractor fails to perform in the manner called for in the contract, or
if the Contractor fails to comply with any other provisions of the contract, HCTD
may terminate this contract for default. Termination shall be effected by serving a
notice of termination on the contractor setting forth the manner in which the
Contractor is in default. The contractor will only be paid the contract price for
supplies delivered and accepted, or services performed in accordance with the
manner of performance set forth in the contract.
If it is later determined by HCTD that the Contractor had an excusable reason for
not performing, such as a strike, fire, or flood, events which are not the fault of or
are beyond the control of the Contractor, HCTD, after setting up a new delivery of
performance schedule, may allow the Contractor to continue work, or treat the
termination as a termination for convenience.
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c.

Opportunity to Cure HCTD in its sole discretion may, in the case of a termination
for breach or default, allow the Contractor ten (10) business days in which to cure
the defect. In such case, the notice of termination will state the time period in which
cure is permitted and other appropriate conditions.
If Contractor fails to remedy to HCTD's satisfaction the breach or default of any
of the terms, covenants, or conditions of this Contract within ten (10) days after
receipt by Contractor of written notice from HCTD setting forth the nature of said
breach or default, HCTD shall have the right to terminate the Contract without any
further obligation to Contractor. Any such termination for default shall not in any
way operate to preclude HCTD from also pursuing all available remedies against
Contractor and its sureties for said breach or default.

d.

Waiver of Remedies for any Breach In the event that HCTD elects to waive its
remedies for any breach by Contractor of any covenant, term or condition of this
Contract, such waiver by HCTD shall not limit HCTD's remedies for any
succeeding breach of that or of any other term, covenant, or condition of this
Contract.

e.

Termination for Convenience of Default (Cost-Type Contracts) HCTD may
terminate this contract, or any portion of it, by serving a notice or termination on
the Contractor. The notice shall state whether the termination is for convenience
of HCTD or for the default of the Contractor. If the termination is for default, the
notice shall state the manner in which the contractor has failed to perform the
requirements of the contract. The Contractor shall account for any property in its
possession paid for from funds received from HCTD, or property supplied to the
Contractor by HCTD. If the termination is for default, HCTD may fix the fee, if
the contract provides for a fee, to be paid the contractor in proportion to the value,
if any, of work performed up to the time of termination. The Contractor shall
promptly submit its termination claim to HCTD and the parties shall negotiate the
termination settlement to be paid the Contractor.
If the termination is for the convenience of HCTD, the Contractor shall be paid as
provided for in Section 7-13 (a).

Debarment and Suspension
The Recipient agrees to the following:
A.

It will comply with the following requirements of 2 C.F.R. part 180, subpart C, as adopted
and supplemented by U.S. DOT regulations at 2 C.F.R. part 1200.

B.

It will not enter into any “covered transaction” (as that phrase is defined at 2 C.F.R. §§
180.220 and 1200.220) with any Third- Party Participant that is, or whose principal is,
suspended, debarred, or otherwise excluded from participating in covered transactions,
except as authorized by—
I.
II.

U.S. DOT regulations, “Nonprocurement Suspension and Debarment,” 2 C.F.R.
part 1200;
U.S. OMB regulatory guidance, “Guidelines to Agencies on Government-wide
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III.

Debarment and Suspension (Nonprocurement),” 2 C.F.R. part 180; and
Other applicable federal laws, regulations, or requirements regarding participation
with debarred or suspended Recipients or Third-Party Participants.

C.

It will review the U.S. GSA “System for Award Management – Lists of Parties Excluded
from Federal Procurement and Nonprocurement Programs,” if required by U.S. DOT
regulations, 2 C.F.R. part 1200.

D.

It will ensure that its Third-Party Agreements contain provisions necessary to flow down
these suspension and debarment provisions to all lower tier covered transactions.

E.

If the Recipient suspends, debars, or takes any similar action against a Third-Party
Participant or individual, the Recipient will provide immediate written notice to the:
I.
II.
III.

FTA Regional Counsel for the Region in which the Recipient is located or
implements the Underlying Agreement;
FTA Headquarters Manager that administers the Grant or Cooperative Agreement;
or
FTA Chief Counsel.

Never Contract with the Enemy
The Recipient agrees to the regulations implementing Never Contract with the Enemy in 2 CFR
part 183. The regulations in 2 CFR part 183 affect covered contracts, grants and cooperative
agreements that are expected to exceed $50,000 within the period of performance, are performed
outside the United States and its territories, and are in support of a contingency operation in which
members of the Armed Forces are actively engaged in hostilities.
Resolution of Disputes, Breaches, or Other Litigation
A. FTA Interest
FTA has a vested interest in the settlement of any violation of federal law, regulation, or
requirement, or any disagreement involving the Award, the accompanying Underlying
Agreement, and any Amendments thereto including, but not limited to, a default, breach,
major dispute, or litigation, and FTA reserves the right to concur in any settlement or
compromise.
B. Notification to FTA; Flow Down Requirement
If a current or prospective legal matter that may affect the Federal Government emerges,
the Recipient must promptly notify the FTA Chief Counsel and FTA Regional Counsel for
the Region in which the Recipient is located. The Recipient must include a similar
notification requirement in its Third-Party Agreements and must require each Third-Party
Participant to include an equivalent provision in its sub-agreements at every tier, for any
agreement that is a “covered transaction” according to 2 C.F.R. §§ 180.220 and 1200.220.
I.

The types of legal matters that require notification include, but are not limited to,
a major dispute, breach, default, litigation, or naming the Federal Government as
a party to litigation or a legal disagreement in any forum for any reason.
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II.

Matters that may affect the Federal Government include, but are not limited to, the
Federal Government's interests in the Award, the accompanying Underlying
Agreement, and any Amendments thereto, or the Federal Government's
administration or enforcement of federal laws, regulations, and requirements.

III.

Additional Notice to U.S. DOT Inspector General. The Recipient must promptly
notify the U.S. DOT Inspector General in addition to the FTA Chief Counsel or
Regional Counsel for the Region in which the Recipient is located, if the Recipient
has knowledge of potential fraud, waste, or abuse occurring on a Project receiving
assistance from FTA. The notification provision applies if a person has or may
have submitted a false claim under the False Claims Act, 31 U.S.C. § 3729 et seq.,
or has or may have committed a criminal or civil violation of law pertaining to
such matters as fraud, conflict of interest, bid rigging, misappropriation or
embezzlement, bribery, gratuity, or similar misconduct involving federal
assistance. This responsibility occurs whether the Project is subject to this
Agreement or another agreement between the Recipient and FTA, or an agreement
involving a principal, officer, employee, agent, or Third-Party Participant of the
Recipient. It also applies to subcontractors at any tier. Knowledge, as used in this
paragraph, includes, but is not limited to, knowledge of a criminal or civil
investigation by a Federal, state, or local law enforcement or other investigative
agency, a criminal indictment or civil complaint, or probable cause that could
support a criminal indictment, or any other credible information in the possession
of the Recipient. In this paragraph, “promptly” means to refer information without
delay and without change. This notification provision applies to all divisions of the
Recipient, including divisions tasked with law enforcement or investigatory
functions.

C. Federal Interest in Recovery
The Federal Government retains the right to a proportionate share of any proceeds
recovered from any third party, based on the percentage of the federal share for the
Underlying Agreement. Notwithstanding the preceding sentence, the Recipient may return
all liquidated damages it receives to its Award Budget for its Underlying Agreement rather
than return the federal share of those liquidated damages to the Federal Government,
provided that the Recipient receives FTA's prior written concurrence.
D. Enforcement
The Recipient must pursue its legal rights and remedies available under any Third-Party
Agreement or any federal, state, or local law or regulation.
E. Agency Process
Disputes arising in the performance of this Contract which are not resolved by agreement
of the parties shall be decided in writing by the authorized representative of HCTD Board
of Directors. This decision shall be final and conclusive unless within five (5) days from
the date of receipt of its copy, the Contractor mails or otherwise furnishes a written appeal
to HCTD Board Chair. In connection with any such appeal, the Contractor shall be
afforded an opportunity to be heard and to offer evidence in support of its position. The
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decision of HCTD Board Chair shall be binding upon the Contractor and the Contractor
shall abide be the decision.
Performance During Dispute - Unless otherwise directed by HCTD, Contractor shall
continue performance under this Contract while matters in dispute are being resolved.
Claims for Damages - Should either party to the Contract suffer injury or damage to person
or property because of any act or omission of the party or of any of his employees, agents
or others for whose acts he is legally liable, a claim for damages therefor shall be made in
writing to such other party within a reasonable time after the first observance of such injury
of damage.
Remedies - Unless this contract provides otherwise, all claims, counterclaims, disputes and
other matters in question between HCTD and the Contractor arising out of or relating to
this agreement or its breach will be decided by arbitration if the parties mutually agree, or
in a court of competent jurisdiction within the State of Texas, San Saba County or Bell
County.
Rights and Remedies - The duties and obligations imposed by the Contract Documents and
the rights and remedies available thereunder shall be in addition to and not a limitation of
any duties, obligations, rights and remedies otherwise imposed or available by law. No
action or failure to act by HCTD or the Contractor shall constitute a waiver of any right or
duty afforded any of them under the Contract, nor shall any such action or failure to act
constitute an approval of or acquiescence in any breach thereunder, except as may be
specifically agreed in writing.
Lobbying Restrictions
The Recipient agrees that neither it nor any Third-Party Participant will use federal assistance to
influence any officer or employee of a federal agency, member of Congress or an employee of a
member of Congress, or officer or employee of Congress on matters that involve the Underlying
Agreement, including any extension or modification, according to the following:
A.

Laws, Regulations, Requirements, and Guidance. This includes:
I.
The Byrd Anti-Lobbying Amendment, 31 U.S.C. § 1352, as amended;
II.
U.S. DOT regulations, “New Restrictions on Lobbying,” 49 C.F.R. part 20, to the
extent consistent with 31 U.S.C. § 1352, as amended; and III. Other applicable
federal laws, regulations, requirements, and guidance prohibiting the use of federal
assistance for any activity concerning legislation or appropriations designed to
influence the U.S. Congress or a state legislature; and

B.

Exception. If permitted by applicable federal law, regulations, requirements, or guidance,
such lobbying activities described above may be undertaken through the Recipient's or
Subrecipient's proper official channels.

C. Political Activity. The Recipient agrees to comply with:
I.

The Hatch Act, 5 U.S.C. chapter 15, which limits the political activities of state
and local government agencies supported in whole or in part with federal
assistance, including the political activities of state and local government officers
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and employees whose principal governmental employment activities are supported
in whole or in part with federal assistance;

D.

II.

U.S. Office of Personnel Management regulations, “Political Activity of State or
Local Officers or Employees,” 5 C.F.R. part 151; and

III.

49 U.S.C. § 5323(l)(2) and 23 U.S.C. § 142(g), which limits the applicability of
the Hatch Act, as follows:
a.
The Hatch Act does not apply to nonsupervisory employees of a public
transportation system, or any other agency or entity performing related
functions, based upon the Award of federal assistance under 49 U.S.C.
chapter 53 or 23 U.S.C. § 142(a)(2); but
b.
Notwithstanding the preceding section 4(e)(3)(ii) of this Master
Agreement, the Hatch Act does apply to a nonsupervisory employee if
imposed for a reason other than the Award of federal assistance to its
employer under 49 U.S.C. chapter 53 or 23 U.S.C. § 142(a)(2).

Lobbying and Disclosure Certification
This certification is a material representation of fact upon which reliance was placed when
this transaction was made or entered into. Submission of this certification is a prerequisite
for making or entering into this transaction imposed by 31 U.S.C. § 1352 (as amended by
the Lobbying Disclosure Act of 1995). Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than
$100,000 for each such failure.

Environmental Protection (Clean Air and Clean Water)
The Recipient agrees to comply with the regulations within the Clean Air Act (42 U.S.C. §§ 7401
- 7671q.) and the Federal Water Pollution Control Act (33 U.S.C. §§ 1251 - 1388), as amended.
Contracts and subgrants of amounts in excess of $150,000 must contain a provision that requires
the non-federal award to agree to comply with all applicable standards, orders or regulations issued
pursuant to the Clean Air Act (42 U.S.C. §§ 7401 - 7671q) and the Federal Water Pollution Control
Act as amended (33 U.S.C. §§ 1251 - 1388). Violations must be reported to the 64 Federal awarding
agency and the Regional Office of the Environmental Protection Agency (EPA).
Operations/Management Related Clauses
Recycled Products
The Contractor agrees to provide a preference for those products and services that conserve natural
resources, protect the environment, and are energy efficient by complying with and facilitating
compliance with Section 6002 of the Resource Conservation and Recovery Act, as amended, 42
U.S.C. § 6962, and U.S. Environmental Protection Agency (U.S. EPA), “Comprehensive
Procurement Guideline for Products Containing Recovered Materials,” 40 C.F.R. part 247.
Transit Employee Protective Arrangement
As a condition of award of federal assistance appropriated or made available for FTA programs
involving public transportation operations, the Recipient agrees to comply and assures that each
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Third-Party Participant will comply with the following employee protective arrangements of 49
U.S.C. § 5333(b):
(1) U.S. DOL Certification. When its Award, the accompanying Underlying Agreement,
or any Amendments thereto involve public transportation operations and are supported
with federal assistance appropriated or made available for 49 U.S.C. §§ 5307 – 5312, 5316,
5318, 5323(a)(1), 5323(b), 5323(d), 5328, 5337, 5338(b), or 5339, or former 49 U.S.C. §§
5308, 5309, 5312, or other provisions of law as required by the Federal Government, U.S.
DOL must provide a certification of employee protective arrangements before FTA may
provide federal assistance for that Award. The Recipient agrees that the certification issued
by U.S. DOL is a condition of the Underlying Agreement and that the Recipient must
comply with its terms and conditions.
(2) Special Warranty. When its Underlying Agreement involves public transportation
operations and is supported with federal assistance appropriated or made available for 49
U.S.C. § 5311, U.S. DOL will provide a Special Warranty for its Award, including its
Award of federal assistance under the Tribal Transit Program. The Recipient agrees that
its U.S. DOL Special Warranty is a condition of the Underlying Agreement and the
Recipient must comply with its terms and conditions.
(3) Special Arrangements for Underlying Agreements for Federal Assistance Authorized
under 49 U.S.C. § 5310. The Recipient agrees, and assures that any Third-Party Participant
providing public transportation operations will agree, that although pursuant to 49 U.S.C.
§ 5310, and former 49 U.S.C. §§ 5310 or 5317, FTA has determined that it was not
“necessary or appropriate” to apply the conditions of 49 U.S.C. § 5333(b) to any
Subrecipient participating in the program to provide public transportation for seniors
(elderly individuals) and individuals with disabilities, FTA reserves the right to make caseby-case determinations of the applicability of 49 U.S.C. § 5333(b) for all transfers of
funding authorized under title 23, United States Code (flex funds), and make other
exceptions as it deems appropriate.
Charter Services Operations
The contractor agrees to comply with FTA’s Charter Service Regulations (49 CFR Part 604), which
implement 49 U.S.C. 5323(d), protect private charter operators from unauthorized competition
from FTA grant recipients.
School Bus Operations
The contractor agrees to comply with 49 U.S.C. 5323(f), and 49 C.F.R. part 604, and not engage
in school bus operations using federally funded equipment or facilities in competition with private
operators of school buses, except as permitted under: 1. Federal transit laws, specifically 49 U.S.C.
§ 5323(f); 2. FTA regulations, “School Bus Operations,” 49 C.F.R. part 605; 3. Any other Federal
School Bus regulations; or 4. Federal guidance, except as FTA determines otherwise in writing. If
Contractor violates this School Bus Agreement, FTA may: 1. Bar the Contractor from receiving
Federal assistance for public transportation; or 2. Require the contractor to take such remedial
measures as FTA considers appropriate. When operating exclusive school bus service under an
allowable exemption, the contractor may not use federally funded equipment, vehicles, or facilities.
The Contractor should include the substance of this clause in each subcontract or purchase under
this contract that may operate public transportation services.
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Drug Use and Alcohol Program
The contractor agrees to comply with a drug and alcohol program that has a third party contractor(s)
who perform safety-sensitive functions must comply with FTA’s substance abuse management
program under 49 C.F.R. part 655, “Prevention of Alcohol Misuse and Prohibited Drug Use in
Transit Operations.” Under 49 C.F.R. § 655.4, Safety-sensitive function means any of the following
duties, when performed by employees of recipients, subrecipients, operators, or contractors:
1. Operating a revenue service vehicle, including when not in revenue service;
2. Operating a nonrevenue service vehicle, when required to be operated by a holder of a
Commercial Driver's License;
3. Controlling dispatch or movement of a revenue service vehicle;
4. Maintaining (including repairs, overhaul and rebuilding) a revenue service vehicle or
equipment used in revenue service. This section does not apply to the following: an
employer who receives funding under 49 U.S.C. § 5307 or § 5309, is in an area less than
200,000 in population, and contracts out such services; or an employer who receives
funding under 49 U.S.C. § 5311 and contracts out such services;
5. Carrying a firearm for security purposes. Additionally, third party contractors
providing testing services involving the performance of safety sensitive activities must
also comply with 49 C.F.R. part 40, “Procedures for Transportation Workplace Drug and
Alcohol Testing Programs.”
Prohibition on certain telecommunications and video surveillance services or equipment
Recipients and subrecipients are prohibited from obligating or expending loan or grant funds to:
I.

Procure or obtain;

II.

Extend or renew a contract to procure or obtain; or

III.

Enter into a contract (or extend or renew a contract) to procure or obtain
equipment, services, or systems that uses covered telecommunications equipment
or services as a substantial or essential component of any system, or as critical
technology as part of any system. As described in Public Law 115-232, section
889, covered telecommunications equipment is telecommunications equipment
produced by Huawei Technologies Company or ZTE Corporation (or any
subsidiary or affiliate of such entities).
a.

For the purpose of public safety, security of government facilities, physical
security surveillance of critical infrastructure, and other national security
purposes, video surveillance and telecommunications equipment produced
by Hytera Communications Corporation, Hangzhou Hikvision Digital
Technology Company, or Dahua Technology Company (or any subsidiary
or affiliate of such entities).
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b.
c.

Telecommunications or video surveillance services provided by such
entities or using such equipment.
Telecommunications or video surveillance equipment or services
produced or provided by an entity that the Secretary of Defense, in
consultation with the Director of the National Intelligence or the Director
of the Federal Bureau of Investigation, reasonably believes to be an entity
owned or controlled by, or otherwise connected to, the government of a
covered foreign country.

In implementing the prohibition under Public Law 115-232, section 889, subsection (f),
paragraph (1), heads of executive agencies administering loan, grant, or subsidy programs
shall prioritize available funding and technical support to assist affected businesses,
institutions and organizations as is reasonably necessary for those affected entities to
transition from covered communications equipment and services, to procure replacement
equipment and services, and to ensure that communications
service to users and customers is sustained.
Contract work Hours and Safety Standards Act
All contracts awarded by the non-federal entity in excess of $100,000 that involve the employment
of mechanics or laborers must include a provision for compliance with 40 U.S.C. §§ 3702 and
3704, as supplemented by Department of Labor regulations (29 C.F.R. part 5). Under 40 U.S.C. §
3702 of the Act, each contractor must be required to compute the wages of every mechanic and
laborer based on a standard work week of 40 hours. Work in excess of the standard work week is
permissible provided that the worker is compensated at a rate of not less than one and a half times
the basic rate of pay for all hours worked in excess of 40 hours in the work week. The requirements
of 40 U.S.C. § 3704 are applicable to construction work and provide that no laborer or mechanic
must be required to work in surroundings or under working conditions which are unsanitary,
hazardous or dangerous. These requirements do not apply to the purchases of supplies or materials
or articles ordinarily available on the open market, or contracts.
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TEXAS DEPARTMENT OF TRANSPORTATION (TxDOT) REQUIREMENTS
The Purchaser and Contractor acknowledge and agree
34 TAC §20.585 Debarment
The State of Texas, in order to protect the interests of the state may:
A.
Conduct an investigation upon a complaint regarding a contractor's acts and
omissions in procurement or performance of that contract where the complaint may
constitute cause for debarment;
B.
Cancel one or more of the contractor's active or pending contracts upon a complaint
regarding the contractor's acts and omissions in procurement or performance of
that contract where the complaint may constitute cause for debarment;
C.
Assess actual damages and costs incurred due to contractor's failure to perform as
specified in the contract;
D.
Debar contractor for a specified period of time; and
E.
Take any other action authorized by law.
§231.006 Family Code Child Support Obligation Certification
Under Section 231.006(d) of the Texas Family Code, the Sub-recipient certifies that the individual
or business entity named in this Agreement is not ineligible to receive the specified GRANT and
acknowledges that this Agreement may be terminated and payment or grant funds may be withheld
if this certification is inaccurate.
§2252.903 Gov't Code Debts and Delinquencies Affirmations
Sub-recipient agrees that any payments due it under the Agreement shall be applied toward any
debt or delinquency that is owed to the State of Texas.
§444.190 Gov't Code Disaster Recovery Plan
In accordance with 13 TAC (Texas Administrative Code) §6.94(a)(9), Sub-recipient shall provide
descriptions of its business continuity and disaster recovery plans.
§2254.033 Gov't Code Disclosure of Prior State Employment
In accordance with Section 2254.033 of the Texas Government Code, relating to consulting
services, RESPONDENT certifies that it does not employ an individual who has been employed
by TxDOT or another agency at any time during the two years preceding the submission of the
Response or, in the alternative, RESPONDENT has disclosed in its Response the following:
A.
The nature of the previous employment with TxDOT or the other agency;
B.
The date the employment was terminated; and
C.
The annual rate of compensation for the employment at the time of its termination.
§2271.001 Gov't Code Entities that Boycott Israel
Pursuant to Section 2271.001 of the Texas Government Code, Sub-recipient certifies that either:
A.
It meets an exception criterion under Section 2271.002, or
B.
It does not boycott Israel and will not boycott Israel during the term of this
Agreement. Subrecipient shall in a writing to TxDOT state any fact(s) that make it
exempt from the boycott certification.
Federal Executive Order 13224 Excluded Parties
Sub-recipient certifies that it is not listed on the prohibited vendors list authorized by Executive
Order 13224, Blocking Property and Prohibiting Transactions with Persons Who Commit, Threaten
Page 49 of 68

to Commit, or Support Terrorism”, published by the United States Department of the Treasury,
Office of Foreign Assets Control.
§2155.077(a)(2) Gov't Code False Statements
Sub-recipient represents and warrants that all statements and information prepared and submitted
in this document are current, complete, true and accurate. Submitting a false statement or material
misrepresentation made during the performance of a contract is a material breach of contract and
may void this agreement.
§2155.004 Gov't Code Financial Participation Prohibited Affirmation
Under Section 2155.004(b) of the Texas Government Code, Sub-recipient certifies that the
individual or business entity named in this Agreement is not ineligible to receive the specified
agreement/GRANT and acknowledges that this agreement may be terminated, and payment
withheld if this certification is inaccurate.
§2252.152 Gov't Code Foreign Terrorist Organizations
Sub-recipient represents and warrants that is not engaged in business with Iran, Sudan, or a foreign
terrorist organization as prohibited by Section 2252.152 of the Texas Government Code.
§2155.006 and 2261.053 Gov't Code Prior Disaster Relief Contract Violation
Under Sections 2155.006 and 2261.053 of the Texas Government Code, the Sub-recipient certifies
that the individual or business entity named in this Agreement is not ineligible to receive the
specified agreement/GRANT and acknowledges that this agreement may be terminated and
payment withheld if this certification is inaccurate.
Chapter 552, Gov't Code and §2252.907 Gov't Code Public Information Act
Information, documentation, and other material in connection with this Agreement may be subject
to public disclosure pursuant to Chapter 552 of the Texas Government Code (the “Public
Information Act”). In accordance with Section 2252.907 of the Texas Government Code, the Subrecipient is required to make any information created or exchanged with the State pursuant to the
Agreement and not otherwise excepted from disclosure under the Texas Public Information Act,
available in a format that is accessible by the public at no additional charge to the State.
§2252.0012 Gov't Code Signature Authority
The Sub-recipient represents and warrants that the individual executing this Agreement is
authorized to sign this Agreement on behalf of the Sub-recipient and to bind the Sub-recipient.
§2262.154 Gov't Code State Auditor's Right to Audit
The state auditor may conduct an audit or investigation of any entity receiving funds from the state
directly under the contract or indirectly through a subcontract under the contract. The acceptance
of funds directly under the contract or indirectly through a subcontract under the contract acts as
acceptance of HCTD of the state auditor, under the direction of the legislative audit committee, to
conduct an audit or investigation in connection with those funds. Under the direction of the
legislative audit committee, an entity that is the subject of an audit or investigation by the state
auditor must provide the state auditor with access to any information the state auditor considers
relevant to the investigation or audit.
§2155.077 Gov't Code Suspension and Debarment
Sub-recipient certifies that it and its principals are not suspended of debarred from doing business
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with the State of Texas or federal government as listed on the State of Texas Debarred Vendor List
as maintained by the Texas Comptroller of Public Accounts and the System for Award
Management (SAM) maintained by the General Services Administration.
§2262.056 (b) Gov't Code Assignment
Sub-recipient shall not assign its rights under the Agreement or delegate the performance of its
duties under the Agreement without prior written approval from the TxDOT. Any attempted
assignment in violation of this provision is void and without effect.
§552.372 Gov't Code Contracting Information Responsibilities
In accordance with Section 552.372 of the Texas Government Code, Sub-recipient agrees to:
A.
preserve all contracting information related to the Agreement as provided by the
records retention requirements applicable to TxDOT for the duration of the
Agreement,
B.
promptly provide to TxDOT any contracting information related to the Agreement
that is in the custody or possession of the Sub-recipient on request of TxDOT, and
C.
on termination or expiration of the contract, either provide at no cost to TxDOT all
contracting information related to the Agreement that is in the custody or
possession of the Sub-recipient or preserve the contracting information related to
the Agreement as provided by the records retention requirements applicable to
TxDOT. Except as provided by Section 552.374(c) of the Texas Government
Code, the requirements of Subchapter J, Chapter 552, Government Code, may
apply to the Agreement and the Sub-recipient agrees that the Agreement can be
terminated if the Sub-recipient knowingly or intentionally fails to comply with a
requirement of that subchapter.
§2155.0061 Gov't Code Human Trafficking Prohibition
Under Section 2155.0061 of the Texas Government Code, the Sub-recipient certifies that the
individual or business entity named in the Agreement is not ineligible to receive the specified
Agreement/GRANT and acknowledges that this Agreement may be terminated and payment
withheld if this certification is inaccurate.
Operations/Management
§2260.004 Gov’t Code Dispute Resolution
The Recipient agrees to the dispute resolution process provided for in Chapter 2260 of the Texas
Government Code must be used to attempt to resolve any dispute under this Agreement.

Page 51 of 68

ATTACHMENT A – Vendor Checklist
(Verification that all necessary documents are included)
This form must be completed and returned with the technical proposal. Failure to return this form may be
cause for considering your proposal non-responsive.

Vendor
Check-Off

HCTD
Check-Off

Cover Letter
Request For Proposal Cover Page

_________
_________

_________
_________

Attachment A: Vendor Checklist

_________

_________

Attachment B: Proposal Affidavit

_________

_________

Attachment C: Addendum Page

_________

_________

Attachment D: Price Proposal Form

_________

_________

Attachment E: Fixed Fees/Dollar Cost Bid

_________

_________

Attachment F: TXDOT Form PTN-130 from
https://www.txdot.gov/inside-txdot/forms-publications/forms/public-transportation.html
_________

_________

Energy Conservation

_________

_________

Federal Changes

_________

_________

No Government obligation to third parties

_________

_________

Program Fraud and False or Fraudulent Statements or Related Acts.

_________

_________

Civil Rights

_________

_________

DISADVANTAGED BUSINESS ENTERPRISE (DBE)

_________

_________

Incorporation of Federal Transit Administration (FTA) Terms

_________

_________

ACCESS TO RECORDS AND REPORTS

_________

_________
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ATTACHMENT B – Proposal Affidavit

The undersigned hereby declares that he/she has carefully read and examined the Advertisement, the Scope
and Terms, the Specifications, Warranty, and Quality Assurance Requirements, with all supporting
certificates and affidavits, for the provision of services specified.
Signed:

Title:

Company Name:

Subscribed and sworn to before me this ____ day of ______________, 20____

Notary Public: ______________________________________________

My Commission Expires:
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ATTACHMENT C – Addendum Page

The undersigned acknowledges receipt of the following addenda to this RFP. (Include the number and date
for each entry.)
Addendum Number

Dated

Addendum Number

Dated

Addendum Number

Dated

Addendum Number

Dated

Addendum Number

Dated

Addendum Number

Dated

Addendum Number

Dated

Failure to acknowledge the receipt of all addenda may cause the proposal to be considered non-responsive
to this Request for Proposals, which will require rejection of the proposal.

Signature

Title
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ATTACHMENT D – Price Proposal Form
The undersigned hereby declares that he/she has carefully read and examined the Public Notice, the Request
for Proposal, terms, and requirements, with all supporting certificates and affidavits, for services noted
herein, and that he/she will enter into contract negotiations for said provision services, as specified, using
the costs identified herein, as the basis for those contract negotiations. Detailed cost information shall be
attached and meet the requirements as described in the Proposal.

Contract Year:

Price

January 1, 2022 – December 31, 2022

$

January 1, 2023 – December 31, 2023

$

January 1, 2024 – December 31, 2024

$

Total Initial Years

Option Years:
January 1, 2025 – December 31, 2025

$

January 1, 2026 – December 31, 2026

$

Total Option Years $

Total Initial Term and Option Years $

__________________________________
Signature

__________________________________
Company Name

__________________________________
Official’s Title

__________________________________
Address

__________________________________
Date

__________________________________
Telephone Number
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ATTACHMENT E – Fixed Fee/Dollar Cost Form
The undersigned hereby declares that he/she has carefully read and examined the Public Notice, the Request
for Proposal, terms, and requirements, with all supporting certificates and affidavits, for services noted
herein, and that he/she will enter into contract negotiations for said provision services, as specified, using
the costs identified herein, as the basis for those contract negotiations. Detailed cost information shall be
attached and meet the requirements as described in the Proposal.
Firm’s name

Location of office staffing the audit

__________________________________

__________________________________

Number of professional audit staff at this assigned location: ________________________________
Number of audit staff assigned to HCTD: _______________________________________________
Fixed Fees
Hill County Transit District

Year 1

Year 2

Year 3

Basic Financial Statement Audit

____________

____________

____________

Federal and State Single Audit

____________

____________

____________

Total

____________

____________

____________

Rate for hours in excess of those above or for services outside the specified scope:
Rate per Hour
Partner

$ ____________

Manager

$ ____________

Staff

$ ____________

Other

$ ____________

__________________________________
Signature

__________________________________
Company Name

__________________________________
Official’s Title

__________________________________
Address

__________________________________
Date

__________________________________
Telephone Number
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ATTACHMENT F – TxDOT Form PTN-130
From https://www.txdot.gov/inside-txdot/forms-publications/forms/public-transportation.html
Please note that the form can only be downloaded by using Microsoft Internet Explorer.
Note: Procurement funding sources are both Federal and State.
Third Party Procurement Contract Provisions based on type of solicitation are
Operations/Management Related Clauses.
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Energy Conservation
The contractor agrees to comply with mandatory standards and policies relating to energy
efficiency which are contained in the state energy conservation plan issued in compliance with
the Energy Policy and Conservation Act.

Date ____________________________________________________________
Signature______________________________________________________
Company Name_______________________________________________________
Title _____________________________________________________________
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Federal Changes
Contractor shall at all times comply with all applicable FTA regulations, policies, procedures
and directives, including without limitation those listed directly or by reference in the Master
Agreement between Purchaser and FTA, as they may be amended or promulgated from time to
time during the term of this contract. Contractor's failure to so comply shall constitute a material
breach of this contract.

Date: _______________________________________________________
Signature: ____________________________________________________
Company Name: _______________________________________________
Title: ____________________________________________________
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NO GOVERNMENT OBLIGATION TO THIRD PARTIES
(1) The Purchaser and Contractor acknowledge and agree that, notwithstanding any
concurrence by the Federal Government in or approval of the solicitation or award of the
underlying contract, absent the express written consent by the Federal Government, the
Federal Government is not a party to this contract and shall not be subject to any obligations or
liabilities to the Purchaser, Contractor, or any other party (whether or not a party to that
contract) pertaining to any matter resulting from the underlying contract.
(2) The Contractor agrees to include the above clause in each subcontract financed in whole or
in part with Federal assistance provided by FTA. It is further agreed that the clause shall not be
modified, except to identify the subcontractor who will be subject to its provisions.

Date: _______________________________________________________
Signature: ____________________________________________________
Company Name: _______________________________________________
Title: ____________________________________________________
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Program Fraud and False or Fraudulent Statements or Related Acts.
(1) The Contractor acknowledges that the provisions of the Program Fraud Civil Remedies Act
of 1986, as amended, 31 U.S.C. § § 3801 et seq . and U.S. DOT regulations, "Program Fraud
Civil Remedies," 49 C.F.R. Part 31, apply to its actions pertaining to this Project. Upon
execution of the underlying contract, the Contractor certifies or affirms the truthfulness and
accuracy of any statement it has made, it makes, it may make, or causes to be made,
pertaining to the underlying contract or the FTA assisted project for which this contract work is
being performed. In addition to other penalties that may be applicable, the Contractor further
acknowledges that if it makes, or causes to be made, a false, fictitious, or fraudulent claim,
statement, submission, or certification, the Federal Government reserves the right to impose
the penalties of the Program Fraud Civil Remedies Act of 1986 on the Contractor to the extent
the Federal Government deems appropriate.
(2) The Contractor also acknowledges that if it makes, or causes to be made, a false, fictitious,
or fraudulent claim, statement, submission, or certification to the Federal Government under a
contract connected with a project that is financed in whole or in part with Federal assistance
originally awarded by FTA under the authority of 49 U.S.C. § 5307, the Government reserves
the right to impose the penalties of 18 U.S.C. § 1001 and 49 U.S.C. § 5307(n)(1) on the
Contractor, to the extent the Federal Government deems appropriate.
(3) The Contractor agrees to include the above two clauses in each subcontract financed in
whole or in part with Federal assistance provided by FTA. It is further agreed that the clauses
shall not be modified, except to identify the subcontractor who will be subject to the provisions.

Date: _______________________________________________________
Signature: ____________________________________________________
Company Name: _______________________________________________
Title: ____________________________________________________
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Civil Rights
The following requirements apply to the underlying contract:
(1) Nondiscrimination - In accordance with Title VI of the Civil Rights Act, as amended, 42
U.S.C. § 2000d, section 303 of the Age Discrimination Act of 1975, as amended, 42 U.S.C. §
6102, section 202 of the Americans with Disabilities Act of 1990, 42 U.S.C. § 12132, and
Federal transit law at 49 U.S.C. § 5332, the Contractor agrees that it will not discriminate
against any employee or applicant for employment because of race, color, creed, national
origin, sex, age, or disability. In addition, the Contractor agrees to comply with applicable
Federal implementing regulations and other implementing requirements FTA may issue.
(2) Equal Employment Opportunity - The following equal employment opportunity requirements
apply to the underlying contract:
(a) Race, Color, Creed, National Origin, Sex - In accordance with Title VII of the Civil Rights
Act, as amended, 42 U.S.C. § 2000e, and Federal transit laws at 49 U.S.C. § 5332, the
Contractor agrees to comply with all applicable equal employment opportunity requirements of
U.S. Department of Labor (U.S. DOL) regulations, "Office of Federal Contract Compliance
Programs, Equal Employment Opportunity, Department of Labor," 41 C.F.R. Parts 60 et seq .,
(which implement Executive Order No. 11246, "Equal Employment Opportunity," as amended
by Executive Order No. 11375, "Amending Executive Order 11246 Relating to Equal
Employment Opportunity," 42 U.S.C. § 2000e note), and with any applicable Federal statutes,
executive orders, regulations, and Federal policies that may in the future affect construction
activities undertaken in the course of the Project. The Contractor agrees to take affirmative
action to ensure that applicants are employed, and that employees are treated during
employment, without regard to their race, color, creed, national origin, sex, or age. Such action
shall include, but not be limited to, the following: employment, upgrading, demotion or transfer,
recruitment or recruitment advertising, layoff or termination; rates of pay or other forms of
compensation; and selection for training, including apprenticeship. In addition, the Contractor
agrees to comply with any implementing requirements FTA may issue.
(b) Age - In accordance with section 4 of the Age Discrimination in Employment Act of 1967, as
amended, 29 U.S.C. § § 623 and Federal transit law at 49 U.S.C. § 5332, the Contractor
agrees to refrain from discrimination against present and prospective employees for reason of
age. In addition, the Contractor agrees to comply with any implementing requirements FTA may
issue.
(c) Disabilities - In accordance with section 102 of the Americans with Disabilities Act, as
amended, 42 U.S.C. § 12112, the Contractor agrees that it will comply with the requirements of
U.S. Equal Employment Opportunity Commission, "Regulations to Implement the Equal
Employment Provisions of the Americans with Disabilities Act," 29 C.F.R. Part 1630, pertaining
to employment of persons with disabilities. In addition, the Contractor agrees to comply with
any implementing requirements FTA may issue.
(3) The Contractor also agrees to include these requirements in each subcontract financed in
whole or in part with Federal assistance provided by FTA, modified only if necessary to identify
the affected parties.
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Date: _______________________________________________________
Signature: ____________________________________________________
Company Name: _______________________________________________
Title: ____________________________________________________
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DISADVANTAGED BUSINESS ENTERPRISE (DBE)
Clause Language
The following clause language is suggested, not mandatory. It incorporates the payment terms
and conditions applicable to all subcontractors based in Part 26 as well as those related only to
DBE subcontractors. The suggested language allows for the options available to grantees
concerning retainage, specific contract goals, and evaluation of DBE subcontracting
participation when specific contract goals have been established.
Disadvantaged Business Enterprises
a. This contract is subject to the requirements of Title 49, Code of Federal Regulations, Part 26,
Participation by Disadvantaged Business Enterprises in Department of Transportation Financial
Assistance Programs. The national goal for participation of Disadvantaged Business
Enterprises (DBE) is 10%. The agency’s overall goal for DBE participation is _6.9_ %. A
separate contract goal has not been established for this procurement.
b. The contractor shall not discriminate on the basis of race, color, national origin, or sex in the
performance of this contract. The contractor shall carry out applicable requirements of 49 CFR
Part 26 in the award and administration of this DOT-assisted contract. Failure by the contractor
to carry out these requirements is a material breach of this contract, which may result in the
termination of this contract or such other remedy as Hill Country Transit District deems
appropriate. Each subcontract the contractor signs with a subcontractor must include the
assurance in this paragraph (see 49 CFR 26.13(b)).
{If no separate contract goal has been established, use the following} The successful
bidder/offeror will be required to report its DBE participation obtained through race-neutral
means throughout the period of performance.
d. The contractor is required to pay its subcontractors performing work related to this contract
for satisfactory performance of that work no later than 30 days after the contractor’s receipt of
payment for that work from the Hill Country Transit District. In addition, [the contractor may
not hold retainage from its subcontractors.] [is required to return any retainage
payments to those subcontractors within 30 days after the subcontractor's work related
to this contract is satisfactorily completed.] [is required to return any retainage
payments to those subcontractors within 30 days after incremental acceptance of the
subcontractor’s work by the Hill Country Transit District and contractor’s receipt of the
partial retainage payment related to the subcontractor’s work.]
e. The contractor must promptly notify Hill Country Transit District, whenever a DBE
subcontractor performing work related to this contract is terminated or fails to complete its work,
and must make good faith efforts to engage another DBE subcontractor to perform at least the
same amount of work. The contractor may not terminate any DBE subcontractor and perform
that work through its own forces or those of an affiliate without prior written consent of Hill
Country Transit District.
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Date: _______________________________________________________
Signature: ____________________________________________________
Company Name: _______________________________________________
Title: ____________________________________________________
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Incorporation of Federal Transit Administration (FTA) Terms
The preceding provisions include, in part, certain Standard Terms and Conditions required by
DOT, whether or not expressly set forth in the preceding contract provisions. All contractual
provisions required by DOT, as set forth in FTA Circular 4220.1E are hereby incorporated by
reference. Anything to the contrary herein notwithstanding, all FTA mandated terms shall be
deemed to control in the event of a conflict with other provisions contained in this Agreement.
The Contractor shall not perform any act, fail to perform any act, or refuse to comply with any
Hill Country Transit District requests which would cause Hill Country Transit District to be in
violation of the FTA terms and conditions.

Date: _______________________________________________________
Signature: ____________________________________________________
Company Name: _______________________________________________
Title: ____________________________________________________
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ACCESS TO RECORDS AND REPORTS
Flow Down
FTA does not require the inclusion of these requirements in subcontracts.
Model Clause/Language
The specified language is not mandated by the statutes or regulations referenced, but the
language provided paraphrases the statutory or regulatory language.
Access to Records - The following access to records requirements apply to this Contract:
1. Where the Purchaser is not a State but a local government and is the FTA Recipient or a
subgrantee of the FTA Recipient in accordance with 49 C. F. R. 18.36(i), the Contractor agrees
to provide the Purchaser, the FTA Administrator, the Comptroller General of the United States
or any of their authorized representatives access to any books, documents, papers and records
of the Contractor which are directly pertinent to this contract for the purposes of making audits,
examinations, excerpts and transcriptions. Contractor also agrees, pursuant to 49 C. F. R.
633.17 to provide the FTA Administrator or his authorized representatives including any PMO
Contractor access to Contractor's records and construction sites pertaining to a major capital
project, defined at 49 U.S.C. 5302(a)1, which is receiving federal financial assistance through
the programs described at 49 U.S.C. 5307, 5309 or 5311.
2. Where the Purchaser is a State and is the FTA Recipient or a subgrantee of the FTA
Recipient in accordance with 49 C.F.R. 633.17, Contractor agrees to provide the Purchaser, the
FTA Administrator or his authorized representatives, including any PMO Contractor, access to
the Contractor's records and construction sites pertaining to a major capital project, defined at
49 U.S.C. 5302(a)1, which is receiving federal financial assistance through the programs
described at 49 U.S.C. 5307, 5309 or 5311. By definition, a major capital project excludes
contracts of less than the simplified acquisition threshold currently set at $100,000.
3. Where the Purchaser enters into a negotiated contract for other than a small purchase or
under the simplified acquisition threshold and is an institution of higher education, a hospital or
other non-profit organization and is the FTA Recipient or a subgrantee of the FTA Recipient in
accordance with 49 C.F.R. 19.48, Contractor agrees to provide the Purchaser, FTA
Administrator, the Comptroller General of the United States or any of their duly authorized
representatives with access to any books, documents, papers and record of the Contractor
which are directly pertinent to this contract for the purposes of making audits, examinations,
excerpts and transcriptions.
4. Where any Purchaser which is the FTA Recipient or a subgrantee of the FTA Recipient in
accordance with 49 U.S.C. 5325(a) enters into a contract for a capital project or improvement
(defined at 49 U.S.C. 5302(a)1) through other than competitive bidding, the Contractor shall
make available records related to the contract to the Purchaser, the Secretary of Transportation
and the Comptroller General or any authorized officer or employee of any of them for the
purposes of conducting an audit and inspection.
5. The Contractor agrees to permit any of the foregoing parties to reproduce by any means
whatsoever or to copy excerpts and transcriptions as reasonably needed.
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6. The Contractor agrees to maintain all books, records, accounts and reports required under
this contract for a period of not less than three years after the date of termination or expiration
of this contract, except in the event of litigation or settlement of claims arising from the
performance of this contract, in which case Contractor agrees to maintain same until the
Purchaser, the FTA Administrator, the Comptroller General, or any of their duly authorized
representatives, have disposed of all such litigation, appeals, claims or exceptions related
thereto. Reference 49 CFR 18.39(i)(11).
7. FTA does not require the inclusion of these requirements in subcontracts.

Date:_________________________________________________________
Signature:_____________________________________________________
Company Name:________________________________________________
Title:__________________________________________________________
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AUDITOR’S REPORT

Saunders & Associates, PLLC
Certified Public Accountants

630 East 17th Street * P. O. Box 1406 * Ada, Oklahoma 74820 * (580) 332-8548 * FAX: (580) 332-2272

INDEPENDENT AUDITOR’S REPORT
To the Board of Directors
Hill Country Transit District
Report on Audit of the Financial Statements
Opinions
We have audited the financial statements of the governmental activities and each major fund of Hill Country Transit
District, as of and for the year ended December 31, 2021, and the related notes to the financial statements, which
collectively comprise Hill Country Transit District’s basic financial statements as listed in the table of contents.
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities and each major fund of Hill Country Transit District as of December
31, 2021, and the respective changes in financial position thereof for the year then ended in accordance with
accounting principles generally accepted in the United States of America.
Basis for Opinions
We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Governmental Auditing Standards, issued by the
Comptroller General of the United States. Our responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of Hill Country Transit District and to meet our other ethical responsibilities in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our audit opinions.
Responsibilities of Management for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.
In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about Hill Country Transit District’s ability to continue as
a going concern for twelve months beyond the financial statement date, including any currently known information
that may raise substantial doubt shortly thereafter.
Auditor’s Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with generally accepted auditing standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Misstatements, including are considered material if there is a substantial likelihood
that, individually or in the aggregate, they would influence the judgment made by a reasonable user based on the
financial statements.

1

Page 2
In performing an audit in accordance with generally accepted auditing standards, we:
•

exercise professional judgment and maintain professional skepticism throughout the audit,

•

identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements,

•

obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Hill Country Transit District’s internal control. Accordingly, no such opinion is expressed,

•

evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements,

•

conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about Hill Country Transit District’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control related matters that we identified
during the audit.
Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis and budgetary comparison information be presented to supplement the basic financial statements.
Such information is the responsibility of management and, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical context.
We have applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management about
the methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the information because
the limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.
Management has omitted budgetary comparison information that accounting principles generally accepted in the
United State of America require to be presented to supplement the basic financial statements. Such missing
information, although not a part o the basic financial statements, is required by the Government Accounting
Standard Board, who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic or historical context. Our opinion on the basic financial
statements is not affected by this missing information.
Supplementary Information
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
Hill Country Transit District’s basic financial statements. The grant budget to actual schedules are presented for
purposes of additional analysis and are not a required part of the basic financial statements. Such information is
the responsibility of management and was derived from and related directly to the underlying accounting and other
records used to prepare the basic financial statements. The information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to prepare
the basic financial statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion, the grant
budget to actual schedules are fairly stated, in all material respects, in relation to the basic financial statements as
a whole.
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Other Reporting Required by Government Auditing Standards and the Uniform Guidance
In accordance with Government Auditing Standards, we have also issued our report dated July 13, 2022 on our
consideration of Hill Country Transit District’s internal control over financial reporting and on our test of compliance
with certain provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of that
report is solely to describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing and not to provide an opinion on the effectiveness of Hill Country Transit District’s internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering Hill Country Transit District’s internal control over financial
reporting and compliance.
Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying schedules of expenditures of federal and state awards, as required by Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance), and the State of Texas Single Audit Circular are presented for purposes of additional
analysis and are not a required part of the financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records used to
prepare the financial statements. The information has been subjected to the auditing procedures applied in the
audit of the financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial statements or to
the financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly stated in all material
respects in relation to the financial statements as a whole.

SAUNDERS & ASSOCIATES, PLLC
Certified Public Accountants
Ada, Oklahoma
July 13, 2022
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MANAGEMENT’S DISCUSSION AND ANALYSIS

HILL COUNTRY TRANSIT DISTRICT
San Saba, Texas
MANAGEMENT’S DISCUSSION AND ANALYSIS

For the Year Ended December 31, 2021
(Unaudited)

Our discussion and analysis of the Hill Country Transit District’s (HCTD) financial performance provides an overview
of HCTD’s financial activities for the fiscal year ended December 31, 2021. Please review it in conjunction with HCTD’s
basic financial statements which begin on page 8.
FINANCIAL HIGHLIGHTS
•
•
•
•
•

Total net position decreased $199,211 which represents a decrease of 133.6% compared to the 2020 increase of
$592,230. This change is attributed primarily to increased federal and state funding in 2020 due to COVID-19.
HCTD operates substantially all of its activities through federal and state funding. These grants, totaling
$8,283,948, accounted for 87% of HCTD’s revenues.
Fare revenue ($201,960) decreased by $23,552 (10.4%) a continued decline over 2019 and prior years due to
COVID-19.
Contract revenue ($923,357) decreased by $425,728 (31.6%) due to COVID-19.
Among the major funds, $2,343,855 was expended on rural activities representing 24% of total expenditures,
$3,589,456 was expended on Killeen activities representing 37% of total expenditures and $2,156,542 was
expended on Temple activities representing 22% of total expenditures.

USING THIS ANNUAL REPORT
This annual report consists of a series of financial statements. The Statement of Net Position and the Statement of
Activities (on pages 8 and 9) provide information about the activities of HCTD as a whole and present a longer-term
view of HCTD’s finances. Fund financial statements start on page 10. These statements tell how these services were
financed in the short term as well as what remains for future spending. Fund financial statements also report HCTD’s
operations in more detail than the government-wide statements by providing information about HCTD’s most
financially significant funds.
Reporting HCTD as a Whole
The Statement of Net Position and Statement of Activities
Our analysis of HCTD as a whole begins on page 5. One of the most important questions asked about HCTD’s
finances is “Is HCTD as a whole better off or worse as a result of the year’s activities?” The Statement of Net Position
and the Statement of Activities report information about HCTD as a whole and about its activities in a way that helps
answer this question. These statements include all assets and liabilities using the accrual basis of accounting, which
is similar to accounting used by most private-sector companies. Accrual of the current year’s revenues and expenses
are taken into account regardless of when cash is received or paid. These two statements report HCTD’s net position
and changes within. You can think of HCTD’s net position, the difference between assets and deferred outflows of
resources, and liabilities and deferred inflows of resources, as one way to measure HCTD’s financial health, or financial
position. Over time, increases or decreases in HCTD’s net position are one indicator of whether its financial health is
improving or deteriorating. You will need to consider other financial factors, however, such as changes in HCTD’s
funding arrangements with federal and state grantors, availability of funding for capital projects, and continuing local
support.
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MANAGEMENT’S DISCUSSION AND ANALYSIS

For the Year Ended December 31, 2021
(Unaudited)

Reporting HCTD’s Most Significant Funds

Major Funds

Fund Financial Statements

General Operating
Rural
Killeen
Temple

Our analysis of HCTD’s major funds is below.
The fund financial statements begin on page 9 and provide
detailed information about the most significant funds – not HCTD
as a whole. Funds are established to help control and manage
money for particular purposes (ex. various grants and capital
projects). HCTD has only governmental funds.

Governmental Funds: HCTD’s funds are reported in governmental funds, which focus on how money flows
into and out of those funds and balances left at year-end that are available for spending. These funds are
reported using an accounting method called modified accrual accounting, which measures cash and all other
financial assets that can readily be converted to cash. The governmental fund statements provide a shortterm view of HCTD’s operations and the services it provides. Governmental fund information helps you
determine whether there are more or fewer financial resources that can be spent in the near future to finance
HCTD’s programs. We describe the relationship (or differences) between government activities (reported in
the Statement of Net Position and the Statement of Activities) and governmental funds in a reconciliation
accompanying the fund financial statements.
Notes to the Financial Statements: The notes provide additional information that is essential to a full
understanding of the data provided in the government wide and fund financial statements. The notes to the
financial statements can be found on page 12 of this report.
HCTD AS A WHOLE
HCTD’s total net position changed from a year ago, decreasing from $16,576,908 to $16,377,697. Our
analysis below focuses on net position (Table 1) and changes in net position (Table 2).
TABLE I
Net Position
(In Thousands)
December 30,
2021
2020
$ 6,225.8
$ 5,398.0
10,511.7
11,537.9
16,737.4
16,935.9
0.0
0.0

Current and other assets
Capital assets, net of depreciation
Total assets
Total deferred outflows of resources
Long-term debt
Other liabilities
Total liabilities
Total deferred inflows of resources

251.3
108.4
359.7
0.0
5

233.6
125.4
359.0
0.0

HILL COUNTRY TRANSIT DISTRICT
San Saba, Texas
MANAGEMENT’S DISCUSSION AND ANALYSIS

For the Year Ended December 31, 2021
(Unaudited)

HCTD AS A WHOLE, CONTINUED

December 30,
2021
2020

Net Investment in Capital Assets
Restricted
Unrestricted
Total Net Position

10,511.7
0.0
5,866.0
$ 16,377.7

11,537.9
0.0
5,039.0
$ 16,576.9.

Table 2 compares the 2021 change in net position to the 2020 change in net position.
TABLE II
Change in Net Position
(In Thousands)
Program Revenues:
Charges for services
Program specific grants & contributions
General Revenues:
Contributions
Interest
Other revenues
Total Revenues
Program Expenses:
Local
Rural
Killeen
Temple
Total Expenses
Change in net position before special item
Special Item – Gain (Loss) on Disposition of Assets
Change in Net Position
Ending Net Position

2021
$

1,125.3
8,285.7
0.0
2.0
14.6
9,427.6

2020
$

Change

1,574.6
8,239.3

$(

449.3)
46.4

1.7
14.2
4.4
9,834.2

(
(

1.7)
12.2)
10.2
406.6)

(

1,584.9
2,343.9
3,589.5
2,156.5
9,674.8
(
247.2)
48.0
$(
199.2)

1,563.4
2,245.7
3,340.3
2,092.7
9,242.0
(
592.2)
48.0
$(
592.2)

$(

21.5
98.2
249.2
63.9
432.8
839.4)
48.0
791.4)

$ 16,377.7

$ 16,576.9

$(

199.2)

(

Overall, the organization had a 4.1% decrease in revenues and 4.7% increase in expenses.
BUDGET VS. ACTUAL RESULTS
HCTD does not operate under a legally-adopted budget. However, project budgets are adopted and approved by
those federal and state agencies that provide funding for the various projects. These budgets are closely monitored.
Budget-to-actual comparisons for each grant are provided as supplemental information and can be found on pages
27 through 40.
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CAPITAL ASSETS
Capital assets represent buildings and equipment used by HCTD to fulfill its mission to provide public transportation
services. At year end, HCTD had $27 million in capital assets. Of this amount, $515 thousand represented current
year additions. A detailed discussion of changes in capital assets can be found in Note 4 of the accompanying
notes.
ECONOMIC FACTORS AND NEXT YEAR’S PLANS
Hill Country Transit District (HCTD), a Political Subdivision of the State of Texas, was formed in 1998. HCTD is a
regional public transportation provider for the following Central Texas counties: Bell, Coryell, Hamilton, Lampasas,
Llano, Mason, Milam, Mills and San Saba. Services are coordinated within the region, as well as with neighboring
transit providers. Types of service include demand-response, fixed route, and ADA complementary paratransit
transportation.
HCTD receives funding from the Federal Transit Administration and the Texas Department of Transportation for its
three divisions: Rural, Killeen Large Urban, and Temple Small Urban. Revenue is also obtained through contracts
for non-emergency medical transportation and for 60+ transportation.
Economic factors that could impact service and the financial position of HCTD in 2022, include but are not limited
to:
The ongoing recovery from the COVID-19 pandemic.
The implementation of organizational options and recommendations by Nancy R., Edmonson of
Transportation Consultants. The Board implemented Option One, to preserve HCTD’s current structure,
for the time being, and take the following actions: create advisory committees to the Board; consider
contracting for management of HCTD; solicit a study of service needs and delivery; request
communications and public outreach plan from management; and improve performance reports.
The changes made by the Texas Health and Human Services Commission to move the responsibility of
the Medical Transportation Program (MTP) Non-Emergency Medical Transportation (NEMT) from brokers
to Managed Care Organizations (MCOs).
Changes being made to the formula funding allocations from TXDOT.
REQUESTS FOR INFORMATION
This financial report is designed to provide a general overview of HCTD’s finances. Questions concerning any of
the information provided in this report or requests for additional financial information should be addressed to the
General Manager, 906 South High Street, San Saba, TX 76877.
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FINANCIAL STATEMENTS

HILL COUNTRY TRANSIT DISTRICT
San Saba, Texas
STATEMENT OF NET POSITION
December 31, 2021

ASSETS
Current Assets:
Cash
Accounts Receivable
Inventory
Total Current Assets
Noncurrent Assets:
Property and Equipment
Less: Accumulated Depreciation
Total Noncurrent Assets
Total Assets

$

4,972,655
923,036
330,072
6,225,763
27,097,508
(16,585,844)
10,511,664
16,737,427

DEFERRED OUTFLOWS OF RESOURCES
Total Deferred Outflows of Resources

0

LIABILITIES
Current Liabilities:
Accounts Payable
Other Payables
Total Current Liabilities
Noncurrent Liabilities:
Accrued Compensated Absences
Total Noncurrent Liabilities
Total Liabilities

37,012
71,391
108,403
251,327
251,327
359,730

DEFERRED INFLOWS OF RESOURES
Total Deferred Inflows of Resources

0

NET POSITION
Net Investment in Capital Assets
Restricted
Unrestricted

10,511,664
0
5,866,033

Total Net Position

$

* The accompanying notes are an integral part of the financial statements.
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16,377,697

HILL COUNTRY TRANSIT DISTRICT
San Saba, Texas
STATEMENT OF ACTIVITIES
For the Year Ended December 31, 2021

Functions/Programs
PRIMARY GOVERNMENT:
Governmental Activities:
Local
Rural
Killeen
Temple
Total Primary Government

Expenses
$

1,584,939 $
2,343,855
3,589,456
2,156,542
9,674,792

Charges for
Services
929,892 $
60,322
82,999
52,104
1,125,317

Operating
Grants and
Contributions
0 $
2,283,533
3,506,457
2,104,438
7,894,428

Net (Expense)
Revenue &
Change in
Net Position
Governmental
Activities

Capital
Grants and
Contributions
0 $
391,240
0
0
391,240

General Revenues:
Contributions
Interest
Other Revenues
Special Item - Gain on Disposition of Assets
Total General Revenues

(655,047)
391,240
0
0
(263,807)
0
2,007
14,590
47,999
64,596

Change in Net Position

(199,211)

Net Position, Beginning

16,576,908

Net Position, Ending

$

* The accompanying notes are an integral part of the financial statements.
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HILL COUNTRY TRANSIT DISTRICT
San Saba, Texas
BALANCE SHEET - GOVERNMENTAL FUNDS
December 31, 2021

ASSETS
Cash
Accounts Receivable
Interfund Receivables/Payables
Inventory
Total Assets

General

LIABILITIES
Accounts Payable
Other Payables
Total Liabilities

0

0

0

Temple
0 $
80,106
(88,569)
0
(8,463)
0

4,972,655
923,036
0
330,072
6,225,763
0

$ 6,248,199 $

(15,280) $

1,307 $

(8,463) $

6,225,763

$

(2,357) $
(12,923)
(15,280)

23,164 $
(21,857)
1,307

3,927 $
(12,390)
(8,463)

37,012
71,391
108,403

DEFERRED INFLOWS OF RESOURCES
Total Deferred Inflows of Resources
FUND BALANCE
NonSpendable - Inventory
Unassigned
Total Fund Balance
TOTAL LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCE

Killeen

$ 4,972,655 $
0 $
0 $
110,958
229,513
502,459
834,514
(244,793)
(501,152)
330,072
0
0
6,248,199
(15,280)
1,307

DEFERRED OUTFLOWS OF RESOURCES
Total Deferred Outflows of Resources
TOTAL ASSETS AND DEFERRED
OUTFLOWS OF RESOURCES

Rural

Total
Governmental
Funds

12,278 $
118,561
130,839
0

0

0

0

0

330,072
5,787,288
6,117,360

0
0
0

0
0
0

0
0
0

330,072
5,787,288
6,117,360

$ 6,248,199 $

(15,280) $

1,307 $

(8,463) $

6,225,763

$

6,117,360

Reconciliation of Total Governmental Fund Balances to
Net Assets of Governmental Activities
December 31, 2021
Total Governmental Fund Balance
Amounts reported for governmental activities in the Statement of Net Assets
are different because:
Capital assets used in governmental activities are not financial resources and therefore are
not reported in the funds
Compensated absences are not reported in the fund financial statements (See Note 5).
NET ASSETS OF GOVERNMENTAL ACTIVITIES

10,511,664
(251,327)
$

* The accompanying notes are an integral part of the financial statements.
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HILL COUNTRY TRANSIT DISTRICT
San Saba, Texas
Statement of Revenues, Expenditures and Changes in Fund Balances
Governmental Funds
For the Year Ended December 31, 2021

REVENUES
Grant
Contract
Interest
Contributions
Fares
Other
In Kind
Total Revenues
EXPENDITURES
Salaries
Fringe
Travel and Transportation
Professional Services
Occupancy
Communications
Technology
Supplies
Staff Expense
Office Equipment
Insurance
Shop Expense
Vehicle Maintenance
Fuel and Oil
Other
Equipment
Building & Improvements
Vehicle Purchase
Miscellaneous
In Kind
Total Expenditures
Revenues Over (Under) Expenditures
Interfund Transfers
Fund Balance, December 31, 2020
FUND BALANCE, DECEMBER 31, 2021

$

$

General

0 $
924,417
2,007
0
5,475
135,801
0
1,067,700

Rural
2,673,053 $
3,629
0
1,720
56,693
0
0
2,735,095

Killeen
3,506,457 $
(1,355)
0
0
84,354
0
0
3,589,456

Total
Governmental
Temple
Funds
2,104,438 $
8,283,948
(3,334)
923,357
0
2,007
0
1,720
55,438
201,960
0
135,801
0
0
2,156,542
9,548,793

0
10,447
0
19,647
8,320
0
43,135
21
0
0
0
4
12,005
0
145
0
0
124,059
5,175
0
222,958
844,742
0
5,272,618

1,381,716
347,610
5,820
22,288
34,044
44,273
93,569
7,039
17,293
4,242
115,344
0
115,137
148,998
196
0
0
391,240
6,286
0
2,735,095
0
0
0

2,098,477
488,201
1,737
16,600
96,795
41,070
81,980
9,786
41,245
10,502
89,713
49,593
233,984
306,039
4,656
0
0
0
19,078
0
3,589,456
0
0
0

1,303,035
313,749
997
9,480
53,419
24,799
46,210
5,472
25,063
5,817
51,265
27,232
125,802
151,831
1,864
0
0
0
10,507
0
2,156,542
0
0
0

6,117,360 $

0 $

0 $

4,783,228
1,160,007
8,554
68,015
192,578
110,142
264,894
22,318
83,601
20,561
256,322
76,829
486,928
606,868
6,861
0
0
515,299
41,046
0
8,704,051
844,742
0
5,272,618

0 $

6,117,360

Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund Balances of
Governmental Funds to the Statement of Activities
Year Ended December 31, 2021
Net Change in Governmental Fund Balances
Amounts reported for governmental activities in the statement of activities are different because:
Governmental funds report capital outlays as expenditures. However, in the statement of activities
the cost of those assets is allocated over their estimated useful lives and reported as depreciation
expense. This is the amount by which depreciation ($1,468,330) exceeded capital outlays
($515,299) in the current period.
Governmental funds do not report capital asset dispositions in excess of accumulated depreciation,
only the actual amount of proceeds received ($121,211) are reported in revenues. This is the
amount by which asset cost exceeded accumulated depreciation and is included with proceeds
in determing actual gain (loss) on asset disposition in the governmental activities.
Compensated absences are not reported in the fund financial statements (See Note 5).

$

Change in net assets of governmental activities

$

*

The accompanying notes are an integral part of the financial statements.
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844,742

(953,031)

(73,212)
(17,710)
(199,211)

HILL COUNTRY TRANSIT DISTRICT
San Saba, Texas
NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 31, 2021

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Reporting Entity
On April 28, 1998, Hill Country Community Action Association, Inc., a non-profit organization and rural transit
district, created by resolution the Hill Country Transit District (HCTD). A state law (House Bill 2588) passed during
the 74th Legislature allowed the Hill Country Community Action Association to create HCTD, which is considered
a political subdivision under such state law. On September 1, 1998, HCTD began operating as a separate entity.
The sole activity of HCTD is the provision of public transportation services. HCTD provides transportation services
in a nine-county area of Central Texas, including the counties of Bell, Coryell, Hamilton, Lampasas, Llano, Mason,
Milam, Mills, and San Saba. HCTD operates a rural demand-response public transportation system, which serves
the counties listed above, as well as an urban fixed route bus system, with complementary paratransit service, in
the cities of Killeen, Copperas Cove, Harker Heights, Temple, and Belton.
The accompanying statements of HCTD have been prepared in conformity with accounting principles generally
accepted in the United States of America (GAAP) as applicable to governmental units. The financial statements
include all organizations, activities, and functions that comprise HCTD. Component units are legally separate
entities for which HCTD (the primary entity) is financially accountable. Financial accountability is defined as the
ability to appoint a voting majority of the organization’s governing body and either (1) HCTD’s ability to impose its
will over the organization or (2) the potential that the organization will provide a financial benefit to, or impose a
financial burden on, HCTD. Using these criteria, HCTD has no component units.
B. Government-Wide and Fund Financial Statements
HCTD’s basic financial statements include both government-wide (reporting HCTD as a whole) and fund financial
statements (reporting HCTD’s major funds).
Government-Wide
The government-wide financial statements (i.e., the statement of net position and the statement of activities) report
information on all of the activities of the primary government.
The statement of activities demonstrates the degree to which the direct expenses of a given function or segment
are offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function or
segment. Program revenues include: 1) charges to customers or applicants who purchase, use or directly benefit
from goods, services, or privileges provided by a given function or segment and 2) grants and contributions that
are restricted to meeting the operational or capital requirements of a particular function or segment. Other items
not properly included among program revenues are reported instead as general revenues. Major individual
governmental funds are reported as separate columns in the fund financial statements.
This government-wide focus is more on the sustainability of HCTD as a whole, and the change in HCTD’s net
position resulting from current year activities.
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HILL COUNTRY TRANSIT DISTRICT
San Saba, Texas
NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 31, 2021

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED
Government-wide net position is divided into three components:
•

Net Investment in Capital Assets – consist of the historical cost of capital assets less accumulated
depreciation and less any debt that remains outstanding that was used to finance those assets plus deferred
outflows of resources less deferred inflows of resources related to those assets.

•

Restricted Net Position – consist of assets that are restricted by HCTD’s creditors (for example, through
debt covenants), by the state enabling legislation (through restrictions on shared revenues), by grantors
both federal and state), and by other contributors.

•

Unrestricted – all other net position is reported in this category.

Fund
HCTD uses funds to maintain its financial records during the year. A fund is defined as a fiscal and accounting
entity with a self-balancing set of accounts. HCTD only uses governmental funds.
Governmental funds are those through which most governmental functions typically are financed. Governmental
funds reporting focuses on the sources, uses and balances of current financial resources. Expendable assets are
assigned to the various governmental funds according to the purpose for which they may or must be used. HCTD’s
programs and services are funded primarily with federal and state grants.
The accompanying fund financial statements report the following major governmental funds:
General – This fund is the general operating fund of HCTD. It is used to account for all financial resources
except those required to be accounted for in another fund.
Rural – This fund is used to account for revenues and expenses related to providing public transportation
services in rural areas.
Killeen – This fund is used to account for revenues and expenses related to providing mass-transportation
services in the Killeen urban area.
Temple – This fund is used to account for revenues and expenses related to providing mass-transportation in
the Temple urban area.
The emphasis in fund financial statements is on the major governmental funds. All of HCTDs funds are considered
major.
In the governmental fund financial statements, fund balances are classified as follows:
•

Nonspendable – Amounts that cannot be spent because they are in a nonspendable form or because
they are legally or contractually required to be maintained intact.

•

Restricted – Amounts that can be spent only for specific purposes because of state or federal laws or
externally imposed conditions by grantors or creditors.
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HILL COUNTRY TRANSIT DISTRICT
San Saba, Texas
NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 31, 2021

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED
•

Committed – Amounts that can be used only for specific purposes determined by a formal action by
Board resolution.

•

Assigned – Amounts that are designated by management for a particular purpose but are not spendable
until there is a majority vote approval by the Board of Directors.

•

Unassigned – All amounts not included in other spendable classifications.

When an expense is incurred that can be paid using either restricted or unrestricted resources (net position),
HCTD’s policy is to first apply the expense toward restricted resources and then toward unrestricted resources.
In governmental funds, the policy is to first apply the expenditure toward restricted fund balance and then to other,
less-restrictive classifications – committed and then assigned fund balances before using unassigned fund
balances, if applicable.
Operating and Capital Reserves Policy
The reserve is intended to provide an internal source of funds to meet monthly matching fund requirements,
to provide the required match for capital purchases, and to cover unanticipated increases in expenses or loss
of funds. The target minimum amount to be designated as reserve funds will be an amount sufficient to
maintain ongoing operations for a three-month period. The reserve will be funded with unrestricted federal
funds and other sources as allowed by the Federal Transit Administration (FTA) and is part of the unassigned
fund balance in the general fund. The designated reserve balance at December 31, 2021 is $4,807,293.
C. Measurement Focus, Basis of Accounting and Financial Statement Presentation
The government-wide financial statements are reported using the economic resources measurement focus and
the accrual basis of accounting. Revenues are recorded when earned, and expenses are recorded when a liability
is incurred, regardless of the timing of related cash flows. Grants and similar items are recognized as revenues
as soon as all eligibility requirements imposed by the provider have been met.
Government fund financial statements are reported using the current financial resources measurement focus and
the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and
available. Revenues are considered to be available when they are collectible within the current period or soon
enough thereafter to pay liabilities of the current period. Expenditures generally are recorded when a liability is
incurred, as under accrual accounting.
Grant and entitlements and interest associated with the current fiscal period are all considered susceptible to
accrual and so have been recognized as revenues of the current fiscal period. All other revenue items are
considered measurable and available only when HCTD received cash.
Revenues – Exchange and Non-Exchange Transactions – Revenue resulting from exchange transactions, in
which each party gives and receives essentially equal value, is recorded on the accrual basis when the exchange
takes place. On a modified accrual basis, revenue is recorded in the fiscal year in which the resources are
measurable and become available. Available means that the resources will be collected within the current fiscal
year or are expected to be collected soon enough thereafter to be used to pay liabilities of the current fiscal year.
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HILL COUNTRY TRANSIT DISTRICT
San Saba, Texas
NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 31, 2021

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED
Non-exchange transactions, in which HCTD receives value without directly giving value in return, includes grants
and donations. On an accrual basis, revenue from grants and donations is recognized in the fiscal year in which
all eligibility requirements have been satisfied. Eligibility requirements include timing requirements, which specify
the year when the resources are required to be used or the fiscal year when use is first permitted, matching
requirements, in which HCTD must provide local resources to be used for a specific purpose, and expenditure
requirements, in which the resources are provided to HCTD on a reimbursement basis. On a modified accrual
basis, revenue from non-exchange transactions must be available before it can be recognized.
Expenses/Expenditures – On an accrual basis of accounting, expenses are recognized at the time they are
incurred. The measurement focus of governmental fund accounting is on decrease in net financial resources
(expenditures) rather than expenses. Expenditures are generally recognized in the accounting period in which the
related fund liability is incurred, if measurable.
Deferred Outflows of Resources – HCTD reports decreases in net assets that relate to future periods as deferred
outflows of resources in a separate section of its government-wide statement of net position. No deferred outflows
of resources affect the financial statements in the current year.
Deferred Inflows of Resources – HCTD’s governmental funds report a separate section for deferred inflows of
resources. This separate financial statement element reflects an increase in net position that applies to a future
period. HCTD will not recognize the related revenues until a future event occurs. HCTD did not have deferred
inflows of resources to report in its financial statements for the current year.
D. Budgeting – Hill Country Transit District does not operate under an organization-wide legally-adopted budget.
Therefore, budgetary comparison information has not been included. However, individual projects and grants are
required to operate within budget constraints. Budget to actual results are closely monitored and are presented
here as supplemental information for the purposes of additional analysis.
E. Cash and Cash Equivalents – Cash and cash equivalents consist of demand deposits maintained at financial
institutions insured by the Federal Deposit Insurance Corporation (FDIC). Deposits are carried at cost. Bank
balances at year-end are categorized as follows to give an indication of the level of risk assumed by the
organization.
Unreconciled
Bank
Category
Balance
1) Insured or collateralized with securities held by the organization or by
its agent in the organization’s name.
$ 328,092
2) Collateralized with securities held by the pledging financial institution’s
trust department.
4,700,989
3) Uncollaterized
0
TOTAL

$ 5,209,081
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HILL COUNTRY TRANSIT DISTRICT
San Saba, Texas
NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 31, 2021

NOTE 2: ACCOUNTS RECEIVABLE
Accounts receivable of HCTD consists of the following:
Federal and State Grants and Contracts
Other

$
$

807,492
115,544
923,036

NOTE 3: INVENTORY
Inventory consists of parts and tires for vehicle repairs and maintenance. Inventory is valued at cost and is
expensed when used (consumption method). Inventory consists of the following:
Parts
Tires

$ 322,881
7,191
$ 330,072

NOTE 4: CAPITAL ASSETS
General capital assets generally result from expenditures in the governmental funds. These assets are reported
on the government-wide statement of net position, but are not reported in the fund financial statements.
All capital assets are capitalized at cost (or estimated historical cost) and updated for additions and retirements
during the year. HCTD maintains a capitalization threshold of $5,000. HCTD does not possess any infrastructure.
Improvements are capitalized; the cost of normal maintenance and repairs that do not add to the value of the
asset or materially extend the asset’s life are not. Depreciation on all assets is provided on the straight-line basis
over the following estimated useful lives:
Rolling Stock
Building and Improvements

7 – 8 years
7 – 30 years

Changes in capital assets for the year were as follows:
Balance
12/31/20

Dispositions

Balance
12/31/21

515,299
0
0
0
515,299

$( 3,525,024)
0
0
0
$( 3,525,024)

$ 13,403,841
2,862,882
622,489
10,208,296
$ 27,097,508

847,433
144,689
476,208
$ 1,468,330

$( 3,451,812)
0
0
$( 3,451,812)

$

Additions

Capital Assets:
Rolling Stock
Equipment
Land
Buildings & Improvements
Total Capital Assets

$ 16,413,566
2,862,882
622,489
10,208,296
$ 30,107,235

$

Accumulated Depreciation:
Rolling Stock
Equipment
Buildings & Improvements
Total Accumulated Depreciation

$ 11,844,463
2,483,088
4,241,775
$ 18,569,326

$

$

9,240,084
2,627,777
4,717,983
$ 16,585,844

Depreciation expense was charged to governmental activities as follows:
Local

$ 1,468,330
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HILL COUNTRY TRANSIT DISTRICT
San Saba, Texas
NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 31, 2021

NOTE 5: COMPENSATED ABSENCES
HCTD recognizes its obligation relating to employees' rights to receive compensation for future absences and
compensatory time attributable to employees' services already rendered. This accrued leave cannot be charged
to the various grants/contracts until leave is paid, therefore, HCTD has not accrued this liability in the fund financial
statements. The noncurrent portion (the amount estimated to be used in subsequent fiscal years) for
governmental funds is reported only as a general long-term obligation in the government-wide statement of net
position and represents a reconciling item between the fund and government-wide presentations. At December
31, 2021, HCTD was liable for compensated absences totaling $251,327.
NOTE 6: LEASES
HCTD leases space under various operating leases with terms under one year. Rental expense for the year ended
December 31, 2021 was $8,700.
NOTE 7: RETIREMENT PLAN – 401 (K)
Hill Country Transit District contributes to the Hill Country Transit District 401(K) Plan (Plan), a defined
contribution pension plan, for its full-time employees. The Plan is administered by Hill Country Transit District.
Benefit terms, including contribution requirements, for the Plan are established and may be amended by Hill
Country Transit District’s Board of Directors. Hill Country Transit District is required to contribute 2.5%,
reduced to 2% beginning January 1, 2019, of annual salary to individual employee accounts for each
participating employee. Employees are permitted to make contributions up to applicable Internal Revenue
Code limits. Employee contributions can be a pre-tax deferral or a Roth deferral. Roth deferrals are
contributed to the Plan from amounts that have already been treated as taxable income. For the year ended
December 31, 2021, employee pre-tax deferral contributions totaled $103,066, employee Roth deferral
contributions totaled $72,851, and Hill Country Transit District recognized pension expense of $50,752.
Employees are immediately vested in their own contributions and earnings on these contributions. Employees
become vested in Hill Country Transit District’s contributions and earnings on Hill Country Transit District’s
contributions after completion of five years of service. Non-vested contributions are forfeited upon termination
of employment and such forfeitures are used to pay a portion of the Plan’s administrative expenses. For the
year ended December 31, 2021, forfeitures reduced Hill Country Transit District’s pension expense by
$27,083.
The Governmental Unit liability to the Plan at December 31, 2021 was $0.
NOTE 8: ESTIMATES
The preparation of financial statements, in conformity with accounting principles generally accepted in the United
States of America, requires management to make estimates and assumptions that affect certain reported amounts
and disclosures. Actual results could differ from those estimates.
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HILL COUNTRY TRANSIT DISTRICT
San Saba, Texas
NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 31, 2021

NOTE 9: ECONOMIC DEPENDENCY
HCTD receives a significant portion of its revenue from funds provided through federal and state grants. These
amounts are all appropriated each year by the federal and state governments. If significant budget cuts are made
at the federal and/or state level, the amount of the funds received could be reduced significantly and have an
adverse impact on its operations. Federal and state grant revenues comprised 87% of HCTD’s revenues for the
year.
NOTE 10: RISK MANAGEMENT
HCTD is exposed to various risks of loss related to torts; theft of, damage to, or destruction of assets; errors and
omissions; injuries to employees; employee’s health and life; and natural disasters. HCTD manages these various
risks of loss as follows:
Type of Loss
a. Torts, errors and omissions
b. Injuries to employees
(Workers’ Compensation)
c. Physical property loss and
natural disasters
d. Health
e. Life

Method Managed
Purchased insurance with Texas Municipal
League Intergovernmental Risk Pool
Purchased insurance with Texas
Municipal League Inter-governmental
Risk Pool
Purchased insurance with Texas Municipal
Inter-government Risk Pool
Purchased insurance with Scott and White
Purchased insurance with Sun Life ($20,000
per fulltime employee)

Risk Retained
$ 1,000/
incident
Fully Insured
$250/incident
Fully insured
Fully insured

Management believes such coverage is sufficient to preclude any significant uninsured losses to HCTD. Settled
claims have not exceeded this insurance coverage in any of the past three fiscal years.
NOTE 11: CONTINGENT LIABILITIES
HCTD participates in a number of federal and state assisted programs. These programs are audited in
accordance with the Uniform Guidance and the State of Texas Single Audit Circular. Audits of prior years have
not resulted in any significant disallowed costs; however, grantor agencies may provide for further examinations.
Based on prior experience, management believes that further examinations would not result in any significant
disallowed costs.
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HILL COUNTRY TRANSIT DISTRICT
San Saba, Texas
NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 31, 2021

NOTE 12: RISKS AND UNCERTAINTIES
In early March 2020, the COVID-19 virus was declared a global pandemic, and it unfortunately continued to
spread rapidly. Business continuity and consumer demand were severely impacted. The extent of the impact of
COVID-19 on our operational and financial performance depended on certain developments, including the
duration of the outbreak and impact on ridership which was uncertain and could not be predicted. At this point,
the financial impact is unknown. Management continues to monitor the situation.
NOTE 13: SUBSEQUENT EVENTS
Date of Management Evaluation – Management of HCTD has evaluated subsequent events through July 13,
2022, which is the date the financial statements were available to be issued.
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Saunders & Associates, PLLC
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
Board of Directors
Hill Country Transit District
We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of the governmental activities and each major
fund of Hill Country Transit District, as of and for the year then December 31, 2021, and the related notes to the
financial statements which collectively comprise Hill Country Transit District’s basic financial statements, and have
issued our report thereon dated July 13, 2022.
Internal Control Over Financial Reporting
In planning and performing our audit of the financial statements, we considered Hill Country Transit District's
internal control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, but not
for the purpose of expressing an opinion on the effectiveness of Hill Country Transit District’s internal control.
Accordingly, we do not express an opinion on the effectiveness of Hill Country Transit District’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of Hill Country Transit District’s
financial statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is
a deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that
we consider to be material weaknesses. However, material weaknesses may exist that have not been identified.
Compliance and Other Matters
As part of obtaining reasonable assurance about whether Hill Country Transit District's financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those provisions
was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards.
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Page 2
Purpose of This Report
The purpose of this report is solely to describe the scope of our testing of internal control and compliance, and
the results of that testing, and not to provide an opinion on the effectiveness of Hill Country Transit District’s
internal control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering Hill Country Transit District’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

SAUNDERS & ASSOCIATES, PLLC
Certified Public Accountants
Ada, Oklahoma
July 13, 2022
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM
AND REPORT ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE
AND THE STATE OF TEXAS SINGLE AUDIT CIRCULAR
Board of Directors
Hill Country Transit District
Report on Compliance for Each Major Program
We have audited Hill Country Transit District’s compliance with the types of compliance requirements described
in the OMB Compliance Supplement and the State of Texas Single Audit Circular that could have a direct and
material effect on each of Hill Country Transit District’s major federal and state programs for the year ended
December 31, 2021. Hill Country Transit District's major federal and state programs are identified in the summary
of auditor's results section of the accompanying schedule of findings and questioned costs.
Management’s Responsibility
Management is responsible for compliance with the requirements of federal and state statutes, regulations, and
the terms and conditions of its federal and state awards applicable to its federal and state programs.
Auditor’s Responsibility
Our responsibility is to express an opinion on compliance for each of Hill Country Transit District’s major federal
and state programs based on our audit of the types of compliance requirements referred to above. We conducted
our audit of compliance in accordance with auditing standards generally accepted in the United States of America;
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance) and the State of Texas Single Audit Circular. Those standards, the Uniform Guidance, and
the State of Texas Single Audit Circular require that we plan and perform the audit to obtain reasonable assurance
about whether noncompliance with the types of compliance requirements referred to above that could have a
direct and material effect on a major federal or state programs occurred. An audit includes examining, on a test
basis, evidence about Hill Country Transit District’s compliance with those requirements and performing such
other procedures as we considered necessary in the circumstances.
We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal and
state program. However, our audit does not provide a legal determination of Hill Country Transit District’s
compliance.
Opinion on Each Major Federal Program
In our opinion, Hill Country Transit District complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major federal and state
programs for the year ended December 31, 2021.
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Report on Internal Control Over Compliance
Management of Hill Country Transit District is responsible for establishing and maintaining effective internal
control over compliance with the types of compliance requirements referred to above. In planning and performing
our audit of compliance, we considered Hill Country Transit District's internal control over compliance with the
types of requirements that could have a direct and material effect on a major federal or state program to determine
the auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for each major federal and state program and to test and report on internal control over compliance
in accordance with the Uniform Guidance and the State of Texas Single Audit Circular, but not for the purpose of
expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do not express
an opinion on the effectiveness of Hill Country Transit District’s internal control over compliance.
A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, noncompliance with a type of compliance requirement of a federal or state program on a
timely basis. A material weakness in internal control over compliance is a deficiency, or combination of
deficiencies, in internal control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal or state program will not be prevented, or
detected, and corrected on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal or state program that is less severe than a material weakness in internal control over
compliance, yet important enough to merit attention by those charged with governance.
Our consideration of internal control over compliance was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control over compliance that might be
material weaknesses or significant deficiencies. We did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses. However, material weaknesses may exist that have not
been identified.
The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform Guidance
and the State of Texas Single Audit Circular. Accordingly, this report is not suitable for any other purpose.

SAUNDERS & ASSOCIATES, PLLC
Certified Public Accountants
Ada, Oklahoma
July 13, 2022
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SUPPLEMENTAL INFORMATION

HILL COUNTRY TRANSIT DISTRICT
San Saba, Texas
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended December 31, 2021
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Grantor/Pass-Through Grantor/
Contract Title
U. S. DEPARTMENT OF TRANSPORTATION
Federal Transit Cluster:
Direct:
Section 5307, Urbanized Area Formula Program - Killeen
Section 5307, Urbanized Area Formula Program - Killeen
Section 5307, Urbanized Area Formula Program - Temple
Section 5307, Urbanized Area Formula Program - Temple
Section 5307, Urbanized Area Formula Program - Temple
Total Section 5307
Pass-Through: Texas Dept. of Transportation:
Section 5339, Bus Program - Rural
Section 5339, Bus Program - Rural
Section 5339, Bus Program - Rural
Total Section 5339
Total Federal Transit Cluster
Pass-Through: Texas Dept. of Transportation:
Section 5311, Formula Grants for Rural Areas - Rural
Section 5311, Formula Grants for Rural Areas - Rural
Section 5311, Formula Grants for Rural Areas - Rural
Total Section 5311

Unique
Entity
Identifier

Federal
CFDA

20.507
20.507
20.507
20.507
20.507
1752764631

1752764631

TOTAL FEDERAL AWARDS

* See notes to the Schedules of Expenditures of Federal and State Awards

Additional
Award
Identification

COVID-19
COVID-19

20.526
20.526
20.526

20.509
20.509
20.509

COVID-19

Identification
Number

Grant
Period

TX-2019-105
TX-2020-088
TX-2019-106
TX-2020-092
TX-2021-017

Revenues

Expenditures

09/17/19 - 12/31/20
06/12/20 - 07/31/22
04/01/19 - 03/01/20
06/12/20 - 07/31/22
02/06/20 - 01/06/23

274,654
2,990,485
28,306
1,709,842
187,154
5,190,441

274,654
2,990,485
28,306
1,709,842
187,154
5,190,441

5339-R-2018-HCTD-00118
5339-D-2020-HCTD-00003
5339-R-2020-HCTD-00092

09/01/18 - 08/31/19
09/01/20 - 09/30/22
06/20/20 - 12/31/21

17,804
228,889
120,481
367,174
5,557,615

17,804
228,889
120,481
367,174
5,557,615

5311-2020-HCTD-00035
5311-2021-HCTD-00017
5339-D-2019-HCTD-00023

09/01/20 - 12/31/21
03/29/21 - 12/31/22
05/01/19 - 08/31/20

509,662
1,396,617
24,066
1,930,345

509,662
1,396,617
24,066
1,930,345

$ 7,487,960 $

7,487,960

HILL COUNTRY TRANSIT DISTRICT
San Saba, Texas
SCHEDULE OF EXPENDITURES OF STATE AWARDS
For the Year Ended December 31, 2021

Grantor/Pass-Through Grantor/
Contract Title
Texas Dept. of Transportation
Section 5307, Urbanized Area Formula Program - Killeen
Section 5307, Urbanized Area Formula Program - Temple
Section 5311, Formula Grants for Rural Areas - Rural
Total Texas Department of Transportation

Identification
Number

Grant
Period

U-2020-HCTD-00157
U-2020-HCTD-00156
STATE-R-2020-HCTD-00158

09/01/20 - 08/31/21
09/01/20 - 08/31/21
09/01/20 - 12/31/21

TOTAL STATE AWARDS
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* See notes to the Schedules of Expenditures of Federal and State Awards

Revenues

Expenditures

$

241,318 $
179,136
375,534
795,988

241,318
179,136
375,534
795,988

$

795,988 $

795,988

HILL COUNTRY TRANSIT DISTRICT
San Saba, Texas
NOTES TO SCHEDULES OF EXPENDITURES OF FEDERAL AND STATE AWARDS
For the Year Ended December 31, 2021

NOTE 1: BASIS OF PRESENTATION
The accompanying Schedules of Expenditures of Federal and State Awards includes the federal and state grant
activity of Hill Country Transit District (HCTD). The information in these schedules is presented in accordance
with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, “Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards” (Uniform Guidance) and the “State
of Texas Single Audit Circular.” Because the schedule presents only a portion of the operations of HCTD, it is not
intended to, and does not present the financial position or changes in net position of HCTD.
NOTE 2: SUMMARY F SIGNIFICANT ACCOUNTING POLICIES
Expenditures reported on the schedule are reported on the accrual basis of accounting. Such expenditures are
recognized following the cost principles contained in the Uniform Guidance, wherein certain types of expenditures
are not allowable or are limited as to reimbursement.
NOTE 3: SUBRECIPIENTS
Hill Country Transit District has no subrecipients.
NOTE 4: INDIRECT COST RATES
HCTD has elected not to use the 10 percent de minimis indirect cost rate as allowed under the Uniform Guidance.
NOTE 5: RELATIONSHIP TO FEDERAL FINANCIAL REPORTS
Amounts reported in the accompanying schedule may not agree with the amounts reported in the related federal
financial reports filed with the grantor agencies because of accruals made in the schedule which will be included
in future reports filed with those agencies.
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HILL COUNTRY TRANSIT DISTRICT
San Saba, Texas
SCHEDULE OF REVENUES AND EXPENDITURES
BUDGET TO ACTUAL COMPARISONS
SECTION 5307
Urbanized Area Formula Program - Killeen
Contract No. TX-2019-105
(09/17/19 - 12/31/20)
For the Year Ended December 31, 2021

REVENUES
Federal

Budget
$

Total Revenues
EXPENDITURES
Federal:
Operating
Preventive Maintenance
Capital
Total Expenditures
REVENUES OVER (UNDER)
EXPENDITURES

Prior
Year
Actual

$

Current
Year
Actual

Actual
Over
(Under)
Budget

Total
Actual

2,337,909 $ 1,126,348 $

274,654 $ 1,401,002 $

(936,907)

2,337,909

1,126,348

274,654

1,401,002

(936,907)

1,285,851
584,477
467,581

798,024
128,468
199,856

227,756
46,898
0

1,025,780
175,366
199,856

260,071
409,111
267,725

2,337,909

1,126,348

274,654

1,401,002

936,907

0 $

0 $

27

0 $

0 $

0

HILL COUNTRY TRANSIT DISTRICT
San Saba, Texas
SCHEDULE OF REVENUES AND EXPENDITURES
BUDGET TO ACTUAL COMPARISONS
SECTION 5307
Urbanized Area Formula Program - Killeen
Contract No. TX-2020-088
(06/12/20 - 07/31/22)
For the Year Ended December 31, 2021

REVENUES
Federal

Budget

Current
Year
Actual

Actual
Over
(Under)
Budget

Total
Actual

$ 6,203,424 $ 2,056,945 $ 2,990,485 $ 5,047,430 $ (1,155,994)

Total Revenues
EXPENDITURES
Federal:
Administrative
Operating
Preventive Maintenance
Total Expenditures
REVENUES OVER (UNDER)
EXPENDITURES

Prior
Year
Actual

$

6,203,424

2,056,945

2,990,485

5,047,430

(1,155,994)

0
5,000,000
1,203,424

0
1,653,792
403,153

849,592
1,468,954
671,939

849,592
3,122,746
1,075,092

849,592
(1,877,254)
(128,332)

6,203,424

2,056,945

2,990,485

5,047,430

(1,155,994)

0 $

0 $

28

0 $

0 $

0

HILL COUNTRY TRANSIT DISTRICT
San Saba, Texas
SCHEDULE OF REVENUES AND EXPENDITURES
BUDGET TO ACTUAL COMPARISONS
SECTION 5307
Urbanized Area Formula Program - Temple
Contract No. TX-2019-106
(04/01/19 - 03/01/20)
For the Year Ended December 31, 2021

REVENUES
Federal

Budget

Current
Year
Actual

$ 1,335,487 $ 1,307,181 $

Total Revenues
EXPENDITURES
Federal:
Operating
Preventive Maintenance
Capital
Total Expenditures
REVENUES OVER (UNDER)
EXPENDITURES

Prior
Year
Actual

$

Actual
Over
(Under)
Budget

Total
Actual

28,306 $ 1,335,487 $

0

1,335,487

1,307,181

28,306

1,335,487

0

920,684
414,803
0

920,684
386,497
0

0
28,306
0

920,684
414,803
0

0
0
0

1,335,487

1,307,181

28,306

1,335,487

0

0 $
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0 $

0 $

0 $

0

HILL COUNTRY TRANSIT DISTRICT
San Saba, Texas
SCHEDULE OF REVENUES AND EXPENDITURES
BUDGET TO ACTUAL COMPARISONS
SECTION 5307
Urbanized Area Formula Program - Temple
Contract No. TX-2020-092
(06/12/20 - 07/31/22)
For the Year Ended December 31, 2021

REVENUES
Federal

Budget
$

Total Revenues
EXPENDITURES
Federal:
Operating
Preventive Maintenance
Total Expenditures
REVENUES OVER (UNDER)
EXPENDITURES

Prior
Year
Actual

$

Current
Year
Actual

Actual
Over
(Under)
Budget

Total
Actual

3,873,665 $ 1,211,718 $ 1,709,842 $ 2,921,560 $

(952,105)

3,873,665

1,211,718

1,709,842

2,921,560

(952,105)

3,200,000
673,665

966,810
244,908

1,375,128
334,714

2,341,938
579,622

(858,062)
(94,043)

3,873,665

1,211,718

1,709,842

2,921,560

(952,105)

0 $

0 $
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0 $

0 $

0

HILL COUNTRY TRANSIT DISTRICT
San Saba, Texas
SCHEDULE OF REVENUES AND EXPENDITURES
BUDGET TO ACTUAL COMPARISONS
SECTION 5307
Urbanized Area Formula Program - Temple
Contract No. TX-2021-017
(02/06/20 - 01/06/23)
For the Year Ended December 31, 2021

REVENUES
Federal
Total Revenues
EXPENDITURES
Federal:
Operating
Preventive Maintenance
Total Expenditures
REVENUES OVER (UNDER)
EXPENDITURES

Current
Year
Actual

Total
Actual

1,491,895 $

63,295 $

187,154 $

250,449 $ (1,241,446)

1,491,895

63,295

187,154

250,449

(1,241,446)

928,516
563,379

63,295
0

165,711
21,443

229,006
21,443

(699,510)
(541,936)

1,491,895

63,295

187,154

250,449

(1,241,446)

Budget
$

$

Actual
Over
(Under)
Budget

Prior
Year
Actual

0 $

0 $
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0 $

0 $

0

HILL COUNTRY TRANSIT DISTRICT
San Saba, Texas
SCHEDULE OF REVENUES AND EXPENDITURES
BUDGET TO ACTUAL COMPARISONS
SECTION 5339
Bus Program - Rural
Contract No. 5339-R-2018-HCTD-00118
(09/01/18 - 08/31/19)
For the Year Ended December 31, 2021

REVENUES
Federal

Budget
$

Total Revenues
EXPENDITURES
Federal:
Capital
Total Expenditures
REVENUES OVER (UNDER)
EXPENDITURES

Prior
Year
Actual

$

Current
Year
Actual

Actual
Over
(Under)
Budget

Total
Actual

143,910 $ 126,106 $

17,804 $

143,910 $

0

143,910

126,106

17,804

143,910

0

143,910

126,106

17,804

143,910

0

143,910

126,106

17,804

143,910

0

0 $

0 $

32

0 $

0 $

0

HILL COUNTRY TRANSIT DISTRICT
San Saba, Texas
SCHEDULE OF REVENUES AND EXPENDITURES
BUDGET TO ACTUAL COMPARISONS
SECTION 5339
Bus Program - Rural
Contract No. 5339-D-2020-HCTD-00003
(09/01/20 - 09/30/22)
For the Year Ended December 31, 2021

REVENUES
Federal

Budget
$

Total Revenues
EXPENDITURES
Federal:
Capital
Total Expenditures
REVENUES OVER (UNDER)
EXPENDITURES

Prior
Year
Actual

$

Current
Year
Actual

Total
Actual

Actual
Over
(Under)
Budget

236,438 $

0 $

228,889 $

228,889 $

(7,549)

236,438

0

228,889

228,889

(7,549)

236,438

0

228,889

228,889

(7,549)

236,438

0

228,889

228,889

(7,549)

0 $

0 $

33

0 $

0 $

0

HILL COUNTRY TRANSIT DISTRICT
San Saba, Texas
SCHEDULE OF REVENUES AND EXPENDITURES
BUDGET TO ACTUAL COMPARISONS
SECTION 5339
Bus Program - Rural
Contract No. 5339-R-2020-HCTD-00092
(06/20/20 - 12/31/21)
For the Year Ended December 31, 2021

REVENUES
Federal

Budget
$

Total Revenues
EXPENDITURES
Federal:
Capital
Total Expenditures
REVENUES OVER (UNDER)
EXPENDITURES

Prior
Year
Actual

$

Current
Year
Actual

Total
Actual

Actual
Over
(Under)
Budget

156,661 $

0 $

120,481 $

120,481 $

(36,180)

156,661

0

120,481

120,481

(36,180)

156,661

0

120,481

120,481

(36,180)

156,661

0

120,481

120,481

(36,180)

0 $

0 $

34

B

0 $

0 $

0

HILL COUNTRY TRANSIT DISTRICT
San Saba, Texas
SCHEDULE OF REVENUES AND EXPENDITURES
BUDGET TO ACTUAL COMPARISONS
SECTION 5311
Formula Grants for Rural Areas - Rural
Contract No. 5311-2020-HCTD-00035
(09/01/20 - 12/31/21)
For the Year Ended December 31, 2021

REVENUES
Federal

Budget

Current
Year
Actual

Total
Actual

Actual
Over
(Under)
Budget

$ 912,121 $ 268,301 $ 509,662 $ 777,963 $ (134,158)

Total Revenues
EXPENDITURES
Federal:
Capital
Operating
Administrative
Total Expenditures
REVENUES OVER (UNDER)
EXPENDITURES

Prior
Year
Actual

$

912,121

268,301

509,662

777,963

(134,158)

134,158
497,655
280,308

0
166,831
101,470

0
330,824
178,838

0
497,655
280,308

(134,158)
0
0

912,121

268,301

509,662

777,963

(134,158)

0 $
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0 $

0 $

0 $

0

HILL COUNTRY TRANSIT DISTRICT
San Saba, Texas
SCHEDULE OF REVENUES AND EXPENDITURES
BUDGET TO ACTUAL COMPARISONS
SECTION 5311
Formula Grants for Rural Areas - Rural
Contract No. 5311-2021-HCTD-00017
(03/29/21 - 12/31/22)
For the Year Ended December 31, 2021

REVENUES
Federal

Budget
$ 1,665,553 $

Total Revenues
EXPENDITURES
Federal:
Operating
Administrative
Total Expenditures
REVENUES OVER (UNDER)
EXPENDITURES

Prior
Year
Actual

$

Current
Year
Actual

Actual
Over
(Under)
Budget

Total
Actual

0 $ 1,396,617 $ 1,396,617 $ (268,936)

1,665,553

0

1,396,617

1,396,617

(268,936)

1,215,553
450,000

0
0

1,035,828
360,789

1,035,828
360,789

(179,725)
(89,211)

1,665,553

0

1,396,617

1,396,617

(268,936)

0 $
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0 $

0 $

0 $

0

HILL COUNTRY TRANSIT DISTRICT
San Saba, Texas
SCHEDULE OF REVENUES AND EXPENDITURES
BUDGET TO ACTUAL COMPARISONS
SECTION 5311
Formula Grants for Rural Areas - Flex Funds - Rural
Contract No. 5339-D-2019-HCTD-00023
(05/01/19 - 08/31/20)
For the Year Ended December 31, 2021

REVENUES
Federal

Budget
$

Total Revenues
EXPENDITURES
Federal:
Capital
Total Expenditures
REVENUES OVER (UNDER)
EXPENDITURES

Prior
Year
Actual

$

Current
Year
Actual

Actual
Over
(Under)
Budget

Total
Actual

279,975 $

0 $

24,066 $

24,066 $ (255,909)

279,975

0

24,066

24,066

(255,909)

279,975

0

24,066

24,066

(255,909)

279,975

0

24,066

24,066

(255,909)

0 $

37

0 $

0 $

0 $

0

HILL COUNTRY TRANSIT DISTRICT
San Saba, Texas
SCHEDULE OF REVENUES AND EXPENDITURES
BUDGET TO ACTUAL COMPARISONS
SECTION 5307
Urbanized Area Formula Program - Killeen
Contract No. U-2020-HCTD-00157
(09/01/20 - 08/31/21)
For the Year Ended December 31, 2021

REVENUES
State

Budget

$ 415,133 $ 173,815 $

Total Revenues
EXPENDITURES
State:
Preventive Maintenance
Operating
Total Expenditures
REVENUES OVER (UNDER)
EXPENDITURES

Prior
Year
Actual

$

Actual
Over
(Under)
Budget

Current
Year
Actual

Total
Actual

241,318 $

415,133 $

0
0

415,133

173,815

241,318

415,133

40,000
375,133

0
173,815

14,391
226,927

14,391
400,742

415,133

173,815

241,318

415,133

0 $
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0 $

0 $

0 $

(25,609)
25,609
0
0

HILL COUNTRY TRANSIT DISTRICT
San Saba, Texas
SCHEDULE OF REVENUES AND EXPENDITURES
BUDGET TO ACTUAL COMPARISONS
SECTION 5307
Urbanized Area Formula Program - Temple
Contract No. U-2020-HCTD-00156
(09/01/20 - 08/31/21)
For the Year Ended December 31, 2021

REVENUES
State

Budget

$ 321,109 $ 141,973 $

Total Revenues
EXPENDITURES
State:
Operating
Capital Preventive Maintenance
Total Expenditures
REVENUES OVER (UNDER)
EXPENDITURES

Prior
Year
Actual

$

Actual
Over
(Under)
Budget

Current
Year
Actual

Total
Actual

179,136 $

321,109 $

0

321,109

141,973

179,136

321,109

0

293,109
28,000

127,397
14,576

165,712
13,424

293,109
28,000

0
0

321,109

141,973

179,136

321,109

0

0 $
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0 $

0 $

0 $

0

HILL COUNTRY TRANSIT DISTRICT
San Saba, Texas
SCHEDULE OF REVENUES AND EXPENDITURES
BUDGET TO ACTUAL COMPARISONS
SECTION 5311
Formula Grants for Rural Area - Rural
Contract No. STATE-R-2020-HCTD-000158
(09/01/20 - 12/31/21)
For the Year Ended December 31, 2021

REVENUES
State

Budget

Current
Year
Actual

Total
Actual

$ 601,584 $ 192,198 $ 375,534 $ 567,732 $

Total Revenues
EXPENDITURES
State:
Operating
Administrative
Total Expenditures
REVENUES OVER (UNDER)
EXPENDITURES

Prior
Year
Actual

$

Actual
Over
(Under)
Budget
(33,852)

601,584

192,198

375,534

567,732

(33,852)

526,584
75,000

166,832
25,366

330,825
44,709

497,657
70,075

(28,927)
(4,925)

601,584

192,198

375,534

567,732

(33,852)

0 $
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0 $

0 $

0 $

0

HILL COUNTRY TRANSIT DISTRICT
San Saba, Texas
STATUS OF PRIOR AUDIT FINDINGS
December 31, 2021

Section II – Financial Statement Findings and Questioned Costs:
None Reported.

Section III – Federal Awards Findings and Questioned Costs:
None Reported.
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