




    AGENDA

HILL COUNTRY TRANSIT DISTRICT

BOARD 

December 8, 2021 10:00 a.m.   
Central Texas Council of Governments, Room D8    

2180 North Main Street

Belton, Texas 76513
The public may access this meeting and make public comments by phone using audio teleconference 1-346-248-7799, meeting ID 816 1638 6416, passcode 889544.
Notice is hereby given that, in accordance with the Hill Country Transit District Meeting Rules and Protocols, any person may offer comments to the Hill Country Transit District Board at this meeting on any item listed on the agenda. 

1. Call to order, establishment of quorum 
2. Consideration of  Minutes of August 11, 2021 Board Meeting
3. Consideration of Staff Raises  

4. Consideration of Management Services for Interim General Manager 
5. Consideration of Service Expansion in the City of Killeen
6. Consideration of revised Cost Allocation 
7. Consideration of Amendment to SFY22 Budget
8. Consideration of Resolution authorizing continuation of 2% HCTD contribution to 401k  

9. Consideration of 2022 Holiday Schedule 
10. Financial Report 
a. YTD SFY22 Report

b. Active grants 

11. Division Reports
a. Urban Division 

i. Killeen FRS and STS Ridership 

ii. Temple FRS and STS Ridership
b. Rural Division  
i. Ridership 

12. Board Chair’s Report  
13. Interim General Manager’s Report
a. Board terms expiring in May 2022: 

i. Bell County – Judge David Blackburn 

ii. Hamilton County – Commissioner Keith Curry 

iii. Lampasas County – Judge Randy Hoyer 

iv. Llano County – Commissioner Peter Jones 

b. Schedule FRAC meeting  

c. Infrastructure Bill 

d. Other – Audit scheduled for March 2022 

14. Set next meeting date and adjourn
