Agenda 
Hill Country Transit District 

Rural Advisory Committee 
February 9, 2023 10:00 a.m. 

Hill Country Transit District 

906 South High
San Saba, Texas
Notice is hereby given that, in accordance with the Hill Country Transit District Meeting Rules and Protocols, any person may offer comments to the Hill Country Transit District Board at this meeting on any item listed on the agenda. 

1. Call to Order, establishment of Quorum 
2. Action Item: Consider approval of the minutes from the meeting held on September 20, 2022.
3. Discussion Items: Discuss information from Hill Country Transit District Staff for agenda items for next HCTD Board Meeting and make recommendations:  

a. Elect/Re-Elect Board Chair, Vice Chair, and Assistant Secretary
b. Annual Public Transportation Agency Safety Plan
c. Title VI Program Policy
d. Financial Audit Services
e. Review of Agency SFY23 Budget 

f. Staff Raises
g. 2023 Holiday Schedule
h. Financial Plan Update
i. Contract modification, Hendrickson Transportation Group
Ratification of Amendment 1-Financial Management Services
Amendment 2-Financial Management, Grants, and Procurement Services for remainder of the SFY23 (6months)

j. Discussion Bus Purchase Status (executive session)
k. Staff Reports
l. Board Strategic Planning Workshop
4. Discussion Item: Set date and time and discuss meeting agenda items for next Rural Advisory Committee meeting.

5. Adjourn.
RIGHT TO ENTER INTO EXECUTIVE SESSION: Hill Country Transit District reserves the right to adjourn into executive session at any time during the course of this meeting to discuss any of the matters listed above as permitted by law. 
